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GRWDB Finance Committee Meeting 
June 18, 25 9:30AM – 10:30AM 

Meeting Held Virtually with Google Meet 

Member: Present:
Karen Michalski-Karney X 
Richard Mansell 
Dr. John Rainone 

X 

Board Staff Present 
Morgan Romeo 
Bobby Welch X 

Welcome 

Karen Michalski-Karney called the meeting to order at 9:32am. 

Public Comment 

No guests were present for public comment. 

Consent Agenda 

April 10th 2025 finance committee meeting minutes were reviewed. All agreed that the 
minutes were correct.

Old Business 

Adding Members to the Finance Committee - While no one has showed interest in 
joining the Finance Committee it was discussed that Morgan would reach out to Jeremy 
Holmes and Karen would contact Casey Nicely as potential members

GoVA and ARC Inspire Closeout - Bobby gave a brief overview of the grants and 
presented the financial report summary for each. 

FY2025 General Ledger Detail - This was distributed to the committee in an excel format 
so the members could review individual details of all transactions from 7/1/24 through 
5/31/25.

Audit – While we had 2 inquires from audit firms, only Robinson, Farmer Cox audit firm 
submitted a proposal. Karen had inquired if the fee had increased. Bobby indicated that it 
had increased about 10%. Richard made a motion to recommend that the Board enter 
into a contract with Robinson, Farmer, Cox. Karen Seconded and all approved.

X 



New Business 

FY2025 Budget vs. Actual Report (May 2025) - Bobby presented the finance report for 
the first 11 months of 2024-2025 fiscal year. He informed the committee that several of the 
temporary programs have ended. Richard made a motion to recommend board approval 
of the financial report.  Karen seconded the motion and all approve.

FY2026 Budget Discussion - The committee reviewed the budget and Morgan 
mentioned that as of that date we did not have our WIOA grant allocations and that the 
amounts may change significantly. Richard inquired what comprised the IT Software 
budget item and Morgan informed the committee that we needed our website revamped 
and our case management software was an expensive necessity. Morgan informed the 
committee that we did not get the supplemental grants we applied for and the discussed a 
letter coming from the board requesting information on the grant application and process.  

Strategic plan – Morgan discussed the need for alternative funding and Richard asked 
about needing help speaking to Allegheny County. Karen asked if we could investigate 
having a fundraising event. Morgan mentioned starting a capital campaign about year 4 of 
the plan. Morgan discussed fee-for-service ideas, starting with charging for the career 
expo. 

Other Business 
No other business was presented. 

Adjournment 
Karen Michalski-Karney adjourned the meeting at 10:35am.  
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