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Greater Roanoke Workforce Development Board
Program Oversight Committee
December 5, 2022
Virginia Career Works — Roanoke Center
3601 Thirlane Road, Suite 2
Roanoke, VA 24019

Call to Order

Abby Hamilton

Public Comment

Meeting Minutes Approval — February & May 2022

Abby Hamilton

WIOA Title | Programs Report

Leah Gibson

WIOA Title | Programs Performance PY2021

New Business

Leah Gibson

VI.

e CareerQuest Spring 2023

¢ New Funding Opportunities
o Workforce Services Investments in Innovative Activities Grant
o Pathways Home Grant

¢ Mobile Workforce Center Opportunity

e Strategic Planning Goal Assignment

Other Business

Leah Gibson

VII.

e Open Discussion

Upcoming Meetings

VIIL.

o Next Program Oversight Meeting TBD

o Next GRWDB Meeting December 15, 2022 — The Harvester, Rocky Mount, Virginia

Adjournment
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VIRGINIA
CAREER WORKS

BLUE RIDGE REGION

Western Virginia Workforce Development Board
Program Oversight Committee
February 3, 2022, at 9:00am
Virginia Career Works — Roanoke Center
3601 Thirlane Road, Suite 2, Roanoke, VA 24019

Members Present

Karen Michalski X
Joe Brinley X
Dr. Milan Hayward X
Abby Hamilton, Chair
Emily Smith
Kristi Mallory X

WVWDB Staff Present
Michelle Brennan X
Leah Gibson X
Morgan Romeo X

Call to Order
Leah Gibson called the meeting to order at 9:04am.

Public Comment
There was no public comment.

Meeting Minutes Approval — Auqust 30, 2021
Leah Gibson asked the group to review the minutes from the last meeting.

Program Oversight Committee Action: A motion was made by Karen Michalski to approve the minutes as
presented. Joe Brinley seconded the motion. The motion was carried by vote.

WIOA Title | Programs Report

Michelle Brennan presented the WIOA Title | programs report that was included in the packet. Michelle noted
that there will be no concerns for the last quarter of the year in the Adult program as far as enroliments or
expenditures. Board staff have requested a transfer of funds from the Dislocated Worker program to the Adult
program. Healthcare continues to be the highest demand for training for program participants. Staff are
working towards doing more work-based learning opportunities like On the Job Training and Work
Experiences. The Youth program continues to have low enroliments, and staff are currently working to fill the
vacant Youth Career Coach position. Karen Michalski noted that the Blue Ridge Independent Living Center
Youth program is also having low youth enroliments right now. There were no questions on the report.

New Business

Legislative Updates

There were no updates to share.



Updated Work Experience Policy

The group reviewed the policy in their packet.

Program Oversight Committee Action: A motion was made by Joe Brinley to approve the updates to the
policy. Kristi Mallory seconded the motion. The motion was carried by vote.

CareerQuest 2022

Leah Gibson reminded the Committee that CareerQuest will be held in March 2022 for 7" graders and April
2022 for 8" graders. The schools asked to have two events this year, so that the students who missed the
event last year could attend. All members were invited to have a booth with their business or volunteer at the
event.

CareerQuest 2021 Postponed

Leah Gibson updated the Committee members that after multiple conversations with the school districts, had
agreed to postpone CareerQuest 2021 from September & October to the spring in March & April. The staff are
working with the school districts to confirm the new dates & will send out links for businesses & volunteers to
sign up to participate once the details are finalized.

Program Services Unit Staffing

Leah Gibson updated the group that we are actively hiring to fill some Program Services vacancies, one of
which is the Youth Career Coach position that we are hoping to fill soon.

WIOA Title | Program Operations Waiver Update

Leah Gibson shared a PowerPoint that was shared with Board staff by staff of the Virginia Community College
System. This was a quarterly check in on how our programs are performing, with regards to our waiver to
operate the programs internally. The PowerPoint and data within was reviewed with the Committee including
allocation amounts, enroliment trends, cost per participant and performance data.

Other Business

Discretionary Grants

Leah Gibson provided an update on discretionary grants for the committee. She shard that all the local workforce
development boards in Virginia have applied for CAREER National Dislocated Worker Grant funding, through
the Director’'s Association. This application would allow each local area to have funds dedicated to supportive
services for Dislocated Workers, that would be more flexible than our WIOA Title | Funds. JobsPlus and
YouthBuild continue to move forward with the Housing Authority and Goodwill, respectively. The INSPIRE grant
also continues to move forward, slowly, but we are starting to increase the work in that grant in the Highlands.

Career Pathways Project

Board staff are working closely with the Roanoke Regional Partnership on a program to collaborate regionally to
improve talent attraction, development & retention of our workforce. There will be more details as we move
forward, but the intent will be to work as a single unit to ensure our region has the workforce and keeps the
skilled workforce to meet business demands.

Upcoming Meetings

The next Committee meeting will be May 5, 2022. The next Board meeting is March 25, 2022.

Adjournment
Abby Hamilton adjourned the meeting at 10:01am.
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VIRGINIA
CAREER WORKS

BLUE RIDGE REGION

Western Virginia Workforce Development Board
Program Oversight Committee
May 5, 2022
Virginia Career Works — Roanoke Center
3601 Thirlane Road, Suite 2
Roanoke, VA 24019

Members Present
Karen Michalski
Joe Brinley X
Dr. Milan Hayward X
Abby Hamilton, Chair X
Emily Smith X
Kristi Mallory X
WVWDB Staff Present
Michelle Brennan X
Leah Gibson X

Call to Order
Leah Gibson called the meeting to order at 8:58am.

Public Comment
There were no guests present for public comment.

WIOA Title | Programs Report

Michelle Brennan presented the Programs report to those present. She noted that the enroliments are going
well for the Adult program and spending is reflective of that. We enrolled about 34 Adults in April 2022.
Dislocated Worker enrollments are still slow, which is why we requested the transfer of funds from Dislocated
Worker to Adult, to meet current demand. The Youth enroliments and expenditures continue to struggle, but
we anticipate an influx for the Summer Work Experience program coming up. Arthur McDonald was hired as
the Youth Career Coach and is doing well, enrolling 7 new Youth in April. Milan asked how many referrals we
have had from the YouthBuild program with Goodwill, Michelle responded we have had 11 so far. Abby noted
that the City of Roanoke has prioritized young adult employment in their services as well and hopefully that will
help Youth enrollments and the program as a whole. Joe asked how many from YouthBuild completed their
training and obtained employment, Michelle responded the first cohort just completed their training and they
are just beginning internship opportunities now. Emily asked if we had considered additional employer
partnerships, like in the Blue Hills industrial park, to do business tours, internships, etc. Leah noted that she will
connect Emily and Kristi with Danielle to see how we can explore this opportunity further.

New Business

Leah shared that CareerQuest will pick back up on normal schedule in the Fall, September 2022 with current
7" graders. She also shared that we have a Career Coach position posted right now, to fill our last vacancy on
Michelle’s team. Board staff had a call with the staff from the Virginia Community College System (VCCS)
recently to review performance, services provided, and future steps to continue to operate the WIOA Title |
Programs internally. As of right now, we have requested that the Governor continue our waiver for next year.
Leah also let the committee members know that we will need to schedule committee meeting dates for the next
program year, starting July 2022, in the coming months. The group noted that the 2" Thursday of the month in
the morning would not work for scheduling.

Other Business




Leah gave the group updates on the discretionary grants that the Board Staff are partners on. JobsPlus
continues with the Housing Authority, we have co-enrolled JobsPlus participants in the WIOA Title | programs,
and have a dedicated staff person on Michelle’s team to handle that co-case management. The INSPIRE grant
in the Alleghany Highlands has been moving slow, but is expected to pick up again once we fill the vacant
Career Coach position in the Covington office. The CAREER National Dislocated Worker grant is just starting
to operate in our region, and will provide additional funding for more wrap around supportive services for WIOA
Title | Dislocated Workers than is typically provided with program funding. The YouthBuild program is in
partnership with Goodwill and we are working closely with them to co-enroll all YouthBuild participants. We are
working with TAP to renew the OnRamp grant that serves the Roanoke Center, and are awaiting a funding
update from United Way for 7/1/22 and moving forward. Leah also shared that following a recent call with the
Department of Labor, the Executive Committee approved a change to our eligibility policy, allowing Expectant
Fathers to qualify as “Youth in Need of Additional Assistance” under our local policy.

Upcoming Meetings

The next Program Oversight Committee with be announced later. The next full Board meeting is June 24,
2022.

Adjournment

Leah adjourned the meeting at 9:35am.



Workforce Innovation and Opportunity Act (WIOA)
Title I Adult and Dislocated Worker Programs
Performance Report - October 2022

Adult Program Dislocated Worker Program
Participants by Month Participants by Month
Month New Total YTD Month New Total YTD

July 23 23 July 0 0
August 23 46 August 0 0
September 17 63 September 2 2
October 27 90 October 2 4
November 90 November 4
December 90 December 4
January 90 January 4
February 90 February 4
March 90 March 4
April 90 April 4
May 90 May 4
June 90 June 4

Carryover Participants 199 Carryover Participants 12

New Enrollment Goal 100 New Enrollment Goal 60

Total Participant Goal 299 Total Participant Goal 72
| % Toward New Enroliment Goal | 90%| | % Toward New Enrollment Goal _

*end of month should be 33% *end of month should be 33%



Adult Enrollment by Locality

\‘[A
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m Alleghany County = Bath County

Botetourt County = Covington City

Bedford County

= Franklin County

Dislocated Worker Enrollment by
Locality

A

m Bedford County Botetourt County = Other

Roanoke County = Roanoke City

Dislocated Worker Program

Training Participation

m Roanoke County m Roanoke City m Salem City
m Other
Adult Program
Training Participation

Healthcare 66
Manufacturing 10
Information Technology 5
Financial Services 1
Construction 15
Transportation 46
Education 6
Post-Secondary 139
OJT Placements 10
Work Experiences 0

Healthcare 4
Manufacturing 1
Information Technology 3
Financial Services 0
Construction 3
Transportation 1
Education 0
Post-Secondary 11
OJT Placements 1
Work Experiences 0




Adult Program Expenditures & Obligations YTD

Actual Actual +

Line Item Budget . Obligations Obligated % of
Expenditures

Budget
Occupational Skills Training $205,000.00 $41,618.08 $125,660.93 61%
On-the-Job Training $70,000.00 $24,823.20 $44,899.32 64%
Work Experience $20,000.00 $0.00 $0.00 43%
Customized Training $0.00 $0.00 $0.00 0%
Contract Training $0.00 $0.00 $0.00 0%
Transitional Jobs $0.00 $0.00 $0.00 0%
Registered Apprenticeship $0.00 $0.00 $0.00 0%
Incumbent Worker Training $0.00 $0.00 $0.00 0%
Pre-Vocational Services $0.00 $2,500.00 $2,500.00 0%
Supportive Services $50,000.00 $6,372.21 $28,760.86 58%
Certification & Credentialing $5,000.00 $350.00 $650.00 13%
Other Services $0.00 $0.00 $0.00 0%
Total $350,000.00 $75,663.49 $202,471.11 45%

*end of month should be 33%
Dislocated Worker Expenditures & Obligations YTD

Actual Actual +

Line Item Budget . Obligations Obligated % of
Expenditures

Budget
Occupational Skills Training $24,000.00 $0.00 $3,500.00 15%
On-the-Job Training $8,000.00 $4,797.61 $7,200.00 90%
Work Experience $0.00 $0.00 $0.00 0%
Customized Training $0.00 $0.00 $0.00 0%
Contract Training $0.00 $0.00 $0.00 0%
Transitional Jobs $0.00 $0.00 $0.00 0%
Registered Apprenticeship $0.00 $0.00 $0.00 0%
Incumbent Worker Training $0.00 $0.00 $0.00 0%
Pre-Vocational Services $0.00 $0.00 $0.00 0%
Supportive Services $7,000.00 $140.00 $140.00 2%
Certification & Credentialing $1,000.00 $0.00 $0.00 0%
Other Services $0.00 $0.00 $0.00 0%
Total $40,000.00 $4,937.61 $10,840.00 27%

*end of month should be 33%



Workforce Innovation and Opportunity Act (WIOA)

Title I Youth Program

Performance Report - October 2022

Participants by Month

Month New Total YTD
July 5 5
August 5 10
September 2 12
October 3 15
November 15
December 15
January 15
February 15
March 15
April 15
May 15
June 15

Carryover Participants 33
New Enrollment Goal 67
Total Participant Goal 100
% Toward New Enrollment Goal | 22%|

*end of month should be 33%

Youth Enrollments by Locality

m Other

4

= Botetourt County

Roanoke County = Roanoke City

Franklin County



Youth Program

Training Participation

Healthcare 6
Manufacturing 5
Information Technology 0
Financial Services 0
Construction 10
Transportation 1
Education 0
Post-Secondary 8
OJT Placements 2
Work Experiences 12

Out of School Youth Program Expenditures

Actual Actual +
Budget Expenditures Obligations | Obligated %

Line Item of Budget
Tutoring, Study Skills $0.00 $0.00 $0.00 0%
Alternative Secondary School Service $0.00 $0.00 $0.00 0%
Work Experience/Internship $143,750.00 $9,348.10 $28,830.75 20%
Occupational Skills Training $0.00 $0.00 $0.00 0%
Supportive Service $25,000.00 $440.93 $440.93 2%
Adult Mentoring $0.00 $0.00 $0.00 0%
Follow-up Services $0.00 $0.00 $0.00 0%
Leadership Development $10,000.00 $100.00 $100.00 1%
Comprehensive Guidance & Counseling $0.00 $0.00 $0.00 0%
Financial Literacy $0.00 $0.00 $0.00 0%
Entrepreneurial Skills Training $0.00 $0.00 $0.00 0%
Career Awareness & Career Counseling $0.00 $0.00 $0.00 0%
Preparation for Post-Secondary $0.00 $0.00 $0.00 0%
Total $178,750.00 $9,889.03|  $29,371.68 | NI

*end of month should be 33%



In School Youth Program Expenditures

Actual Actual +
Budget Expenditures Obligations | Obligated %

Line Item of Budget
Tutoring, Study Skills $0.00 $0.00 $0.00 0%
Alternative Secondary School Service $0.00 $0.00 $0.00 0%
Work Experience/Internship $11,250.00 $0.00 $0.00 0%
Occupational Skills Training $0.00 $0.00 $0.00 0%
Supportive Service $0.00 $0.00 $0.00 0%
Adult Mentoring $0.00 $0.00 $0.00 0%
Follow-up Services $0.00 $0.00 $0.00 0%
Leadership Development $0.00 $0.00 $0.00 0%
Comprehensive Guidance & Counseling $0.00 $0.00 $0.00 0%
Financial Literacy $0.00 $0.00 $0.00 0%
Entrepreneurial Skills Training $0.00 $0.00 $0.00 0%
Career Awareness & Career Counseling $0.00 $0.00 $0.00 0%
Preparation for Post-Secondary $0.00 $0.00 $0.00 0%
Total $11,250.00 $0.00 $0.00 O

*end of month should be 33%




PY 21 Annual -Actual -
Unadjusted - Based on ETA-

9169
PY 2021 PY 21 -Actual - Unadjusted
State Level State Level
PY 21 Actual- % of
Negotiated Unadjusted Negotiated
Adult Level Performance Level
Employment 2nd Quarter after Exit 79.00% 79.20% 100.3%
Employment 4th Quarter after Exit 85.00% 75.20% 88.5%
Median Earnings 2nd Quarter after Exit $6,000.00 $7,094.00 118.2%
Credential Attainment within 1 year 74.00% 70.50% 95.3%
Measurable Skills Gain 58.00% 73.00% 125.9%
Dislocated Workers
Employment 2nd Quarter after Exit 85.00% 85.10% 100.1%
Employment 4th Quarter after Exit 90.00% 85.80% 95.3%
Median Earnings 2nd Quarter after Exit $8,700.00 $10,078.00 115.8%
Credential Attainment within 1 year 70.00% 68.80% 98.3%
Measurable Skills Gain 57.00% 75.80% 133.0%
Youth
Employment 2nd Quarter after Exit 72.00% 78.00% 108.3%
Employment 4th Quarter after Exit 62.80% 75.30% 119.9%
Median Earnings 2nd Quarter after Exit $3,500.00 $3,960.00 113.1%
Credential Attainment within 1 year 70.00% 63.80% 91.1%
Measurable Skills Gain 55.00% 67.50% 122.7%
PY 2021 PY 21 -Actual - Unadjusted
LWDA 03 LWDA 03 LWDA 03
PY 21 Actual- % of
Negotiated Unadjusted Negotiated
Adult Level Performance Level
Employment 2nd Quarter after Exit 85.00% 83.00% 97.6%
Employment 4th Quarter after Exit 85.00% 68.20% 80.2%
Median Earnings 2nd Quarter after Exit $6,000.00 $6,014.00 100.2%
Credential Attainment within 1 year 74.00% 46.20% 62.4%
Measurable Skills Gain 72.70% 87.70% 120.6%
Dislocated Workers
Employment 2nd Quarter after Exit 90.00% 86.80% 96.4%
Employment 4th Quarter after Exit 90.00% 80.00% 88.9%
Median Earnings 2nd Quarter after Exit $7,600.00 $9,075.00 119.4%
Credential Attainment within 1 year 70.00% 69.20% 98.9%
Measurable Skills Gain 66.80% 72.20% 108.1%
Youth
Employment 2nd Quarter after Exit 72.30% 69.00% 95.4%
Employment 4th Quarter after Exit 62.80% 56.00% 89.2%
Median Earnings 2nd Quarter after Exit $3,500.00 $3,377.00 96.5%
Credential Attainment within 1 year 70.00% 50.00% 71.4%
Measurable Skills Gain 64.20% 79.50% 123.8%
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