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Greater Roanoke Workforce Development Board
Program Oversight Committee

March 8, 2023

Virtual Meeting Via Zoom
https://us06web.zoom.us/j/85083800560?pwd=a3JhMzkrQWdnVW80R0xzK2wxcXITQTO09

Call to Order Abby Hamilton

Public Comment

Meeting Minutes Approval — December 2022 Abby Hamilton

Programs Report & Center Report Leah Gibson

e WIOA Title | Programs Report February 2023
e One Stop Center Customer Satisfaction Survey Results
¢ One Stop Operations Report

New Business Leah Gibson

VI.

Grant Updates

Updated Eligibility, Work Experience & Youth Incentives Policies
New ETPL Application

One Stop Operator Contract

PY2023 WIOA Title | Program Operations Waiver Michelle Brennan

VIL.

PY2021 Final WIOA Title | Performance
o PY2022 WIOA Title | Performance

Upcoming Meetings

VIIL.

o Joint GRWDB and CLEO Meeting — March 23, 2023, 11am, Harvester Performance Center

Adjournment

Strategic Plan Goals to keep in mind as we do our work

Lead the convening and coordination of the partners of the workforce development system to reduce competition,

streamline efforts, and eliminate gaps in service delivery.

Increase awareness of the workforce development board and the system partners


https://us06web.zoom.us/j/85083800560?pwd=a3JhMzkrQWdnVW80R0xzK2wxcXlTQT09

b

VIRGINIA
CAREER WORKS

BLUE RIDGE REGION

Western Virginia Workforce Development Board
Program Oversight Committee
December 5, 2022 at 1pm
Virginia Career Works — Roanoke Center
3601 Thirlane Road, Suite 2, Roanoke, VA 24019

Members Present

Karen Michalski
Joe Brinley X
Dr. Milan Hayward X
Abby Hamilton, Chair X
Emily Smith
Kristi Mallory X

WVWDB Staff Present
Michelle Brennan X
Leah Gibson X

Call to Order
Leah Gibson called the meeting to order at 1:06pm.

Public Comment
There was no public comment.

Meeting Minutes Approval — February & May 2022
Leah Gibson asked the group to review the minutes from the last meeting.

Program Oversight Committee Action: A motion was made by Joe Brinley to approve the minutes as
presented. Kristi Mallory seconded the motion. The motion was carried by vote.

WIOA Title | Programs Report

Michelle Brennan presented the WIOA Title | programs report that was included in the packet. The report
shows enrollment, training and expenditures through October 2022. The group discussed how enroliments
continue steadily in the Adult program and discussed yet again how we can do better to reach out and enroll
Youth into that program. We are enrolling youth into the program, just not at the high numbers that we would
like to see. However, we do plan to meet our requirements in expenditures, just will be lower than we would
like. Adult expenditures will be on point and we expect to spend all of that program funds this year. Dislocated
Worker enroliments are also slow, which was why the Committee and Board discussed and approved a
transfer of funds from the Dislocated Worker program to the Adult program.

New Business

CareerQuest Spring 2023

CareerQuest will next occur in February 2023, for 10" grade students this time. This event for 10" graders is a
result of a direct request from our schools and is focused more on available jobs, summer jobs,
apprenticeships, and training for these jobs, where for the 7t graders its more about career exploration and
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awareness. We encourage all Board members to visit, volunteer, and if you have businesses that you think
would be a good addition to the event, please help us connect with them.

New Funding Opportunities

The Workforce Services Investments in Innovative Activities Grant is a grant that the GRWDB applied for with
the Lynchburg region to serve in-school youth and get them into apprenticeships in the region. The goal is to
work with both the schools and the business community to increase awareness and apprenticeship hosts in the
region and work with the schools to get those students enrolled into these opportunities. These funds come
from VCCS and were available for Workforce Development Boards only. The grant will give us Youth funds to
serve in-school youth in this program, where we typically are not able to serve many in-school youth with our
WIOA Title | Youth program funds. The grant is a total of $300,000 that we will share with the Lynchburg
region. The services will also include business workshops and school workshops.

The Pathways Home grant is a federally funded re-entry grant that TAP applied recently applied for and was
awarded. The grant is intended to work with incarcerated individuals to create plans to connect them with
workforce services as they are released from incarceration. The GRWBD is a mandatory partner on the grant
and will be working with TAP on this program. TAP is already operating this program but still hiring for their
positions. We will have a dedicated staff person from Mcihelle’s team to work with the TAP staff, receive
referrals, co-enroll their Pathways participants into WIOA Title |, and help them with long term careers through
our program services. The goal is to serve 300 individuals over the lifetime of this grant.

Mobile Workforce Center Opportunity

Leah Gibson shared with the Committee that a few Board staff had visited workforce board counterparts in the
Greensboro, NC area in the fall to see their mobile workforce center. The organization in NC had obtained
some COVID-19 related funds in addition to some locality support to purchase and customize a mobile center.
The center had 12 computer stations, wi-fi, a restroom, printer, and the ability to popout and show videos on an
external tv/computer screen. The mobile center is also ADA accessible. The GRWDB scheduled and went to
this visit as a result of the Business Solutions Team in the Alleghany Highlands meeting and discussion. That
group discussed ways we can meet our potential clients where they are to best serve them & our businesses.
As such, the idea of a mobile workforce center was discussed. Leah asked the Committee for their thoughts on
the idea. The group agreed that it was an interesting and exciting way to increase awareness of our system &
what we do. They did ask many questions about how many potential customers are we missing out on by not
having a mobile opportunity like this, and asked that Board staff consider if this mobile center would solve the
problems that are prohibiting these customers from getting to us at the brick & mortar Centers. Dr. Milan
Hayward also commented that VWCC had looked into this in the past as well. The group also suggested that
the GRWDB could consider a smaller, more cost-effective option like a van before considering such a large
investment.

Strateqic Planning Goal Assignment

Leah Gibson reviewed the Goals from the Local Plan with the Committee. The Committee is going to be
assigned one or some of these goals to keep in mind as they do their work, to ensure we are on track with
what we are doing and to keep in mind as we come up with new ideas, strategies, and service methodologies
for future Local Plans.

Other Business

Open Discussion

The group was given the opportunity to have an open discussion about workforce needs in the region and how
we can meet those needs. Kristi inquired if the Board could help with workforce vacancies in the Blue Hills
Business Park. Leah agreed that we can and will definitely work with those businesses and will connect Elizabeth
and the Business Team with them.

Upcoming Meetings




The next Committee meeting will be March 8, 2023. The next Board meeting is December 15, 2022 at the
Harvester Performance Center in Rocky Mount, VA.

Adjournment
Abby Hamilton adjourned the meeting at 2:17pm.



Workforce Innovation and Opportunity Act (WIOA)

Title I Adult and Dislocated Worker Programs
Performance Report

Dislocated Worker Program

Participants by Month
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Carryover Participants

12

New Enrollment Goal

60

Total Participant Goal

72

Adult Program
Participants by Month
Month New Total YTD

July 23 23
August 23 46
September 17 63
October 27 90
November 20 110
December 12 122
January 23 145
February 17 162
March 162
April 162
May 162
June 162

Carryover Participants 199

New Enrollment Goal 100

Total Participant Goal 299
| % Toward New Enrollment Goal | 162%|

*end of month should be 67%

% Toward New Enroliment Goal

*end of month should be 67%



Adult Enroliment by Locality
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m Alleghany County = Bath County

Botetourt County = Covington City

Bedford County

= Franklin County

m Roanoke County m Roanoke City m Salem City
m Other
Adult Program
Training Participation

Healthcare 62
Manufacturing 17
Information Technology 1
Financial Services 0
Construction 9
Transportation 25
Education 1
Culinary 1
Post-Secondary 100
OJT Placements 16
Work Experiences 0

Dislocated Worker Enrollment by
Locality
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Roanoke County = Roanoke City
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Adult Program Expenditures & Obligations YTD

Actual Actual +
Line Item Budget . Obligations Obligated % of
Expenditures

Budget
Occupational Skills Training $227,500.00 $138,349.25 $194,185.93 85%
On-the-Job Training $70,000.00 $39,633.34 $69,426.82 99%
Work Experience $10,000.00 $0.00 $0.00 0%
Customized Training $0.00 $0.00 $0.00 0%
Contract Training $0.00 $0.00 $0.00 0%
Transitional Jobs $0.00 $0.00 $0.00 0%
Registered Apprenticeship $0.00 $0.00 $0.00 0%
Incumbent Worker Training $0.00 $0.00 $0.00 0%
Pre-Vocational Services $0.00 $0.00 $0.00 0%
Supportive Services $40,000.00 $16,788.77 $40,219.13 101%
Certification & Credentialing $2,500.00 $710.00 $710.00 28%
Other Services $0.00 $0.00 $0.00 0%
Total $350,000.00 $195,481.36 $304,541.88 81%

*end of month should be 67%
Dislocated Worker Expenditures & Obligations YTD
Actual Actual +
Line Item Budget . Obligations Obligated % of
Expenditures

Budget
Occupational Skills Training $55,000.00 $3,500.00 $3,500.00 6%
On-the-Job Training $10,000.00 $7,200.01 $7,200.01 72%
Work Experience $0.00 $0.00 $0.00 0%
Customized Training $0.00 $0.00 $0.00 0%
Contract Training $0.00 $0.00 $0.00 0%
Transitional Jobs $0.00 $0.00 $0.00 0%
Registered Apprenticeship $0.00 $0.00 $0.00 0%
Incumbent Worker Training $0.00 $0.00 $0.00 0%
Pre-Vocational Services $0.00 $0.00 $0.00 0%
Supportive Services $20,000.00 $196.00 $196.00 1%
Certification & Credentialing $5,000.00 $0.00 $0.00 0%
Other Services $0.00 $0.00 $0.00 0%
Total $90,000.00 $10,896.01 $10,896.01 ||

*end of month should be 67%




Workforce Innovation and Opportunity Act (WIOA)

Title I Youth Program
Performance Report

Participants by Month

Month New Total YTD
July 5 5
August 5 10
September 2 12
October 2 14
November 5 19
December 3 22
January 5 27
February 6 33
March 33
April 33
May 33
June 33

Carryover Participants 33
New Enroliment Goal 67
Total Participant Goal 100

% Toward New Enroliment Goal _

*end of month should be 67%

Youth Enrollments by Locality
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Youth Program

Training Participation

Healthcare 2
Manufacturing 0
Information Technology 0
Financial Services 0
Construction 14
Transportation 0
Education 0
Hospitality 2
Post-Secondary 0
OJT Placements 2
Work Experiences 16

Out of School Youth Program Expenditures

Actual Actual +
Budget Expenditures Obligations | Obligated %

Line Item of Budget
Tutoring, Study Skills $0.00 $0.00 $0.00 0%
Alternative Secondary School Service $0.00 $0.00 $0.00 0%
Work Experience/Internship $92,750.00 $14,487.00 $53,262.00 57%
Occupational Skills Training $50,000.00 $0.00 $0.00 0%
Supportive Service $22,500.00 $440.93 $440.93 2%
Adult Mentoring $0.00 $0.00 $0.00 0%
Follow-up Services $0.00 $0.00 $0.00 0%
Leadership Development $13,500.00 $200.00 $200.00 1%
Comprehensive Guidance & Counseling $0.00 $0.00 $0.00 0%
Financial Literacy $0.00 $0.00 $0.00 0%
Entrepreneurial Skills Training $0.00 $0.00 $0.00 0%
Career Awareness & Career Counseling $0.00 $0.00 $0.00 0%
Preparation for Post-Secondary $0.00 $0.00 $0.00 0%
Total $178,750.00 $15,127.93]  $53,902.93 NS0




In School Youth Program Expenditures

*end of month should be 67%

Actual Actual +
Budget Expenditures Obligations | Obligated %

Line Item of Budget
Tutoring, Study Skills $0.00 $0.00 $0.00 0%
Alternative Secondary School Service $0.00 $0.00 $0.00 0%
Work Experience/Internship $7,250.00 $0.00 $0.00 0%
Occupational Skills Training $0.00 $0.00 $0.00 0%
Supportive Service $2,500.00 $0.00 $0.00 0%
Adult Mentoring $0.00 $0.00 $0.00 0%
Follow-up Services $0.00 $0.00 $0.00 0%
Leadership Development $1,500.00 $0.00 $0.00 0%
Comprehensive Guidance & Counseling $0.00 $0.00 $0.00 0%
Financial Literacy $0.00 $0.00 $0.00 0%
Entrepreneurial Skills Training $0.00 $0.00 $0.00 0%
Career Awareness & Career Counseling $0.00 $0.00 $0.00 0%
Preparation for Post-Secondary $0.00 $0.00 $0.00 0%
Total $11,250.00 $0.00 $0.00 O
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q1 Welcome to Virginia Career Works. Please tell us which Center you
are visiting today.

Answered: 89  Skipped: 0

Roanoke Center

Franklin Center

Covington

0,
Center 100.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q2 Why did you come into the Center today?

Answered: 89  Skipped: 0
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q3 How did you hear about the Center?

Answered: 74  Skipped: 15

Virginia o
Career Works... . 8.11%

Employer/Former

16.22%
Employer

Training/Educat
ion Provider

Another Agency I 2.70%

Unemployment
Insurance...

Other (plee.lse 270%
specify)
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q4 Please tell us about your experience today:

Answered: 89  Skipped: 0

Staff was

0,

helpful and... 112%
86:52%

Staff was o
friendly,... 114%

Staff o
responded... 114%
.Facmty and 114%

equipment we...

12.50%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Di... . Disagree . Neutral . Agree
. Strongly Ag...
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q5 Considering all the expectations you may have had about our services,
to what extent have we met your expectations?

Answered: 89  Skipped: 0

E ded
expectations
Met
expectations

Did not meet
some...

Did not meet
any...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q6 What types of services/programs would you like additional information
on?

Answered: 20  Skipped: 69

assistance
Car?erl 5.00%
exploration

Resume
assistance

Leltbor mar!(et l 5.00%
information

Career
counseling/p...

25.00%

Orientation to

program...
Education/§fai”- 10.00%
ing...
Assmt?nce 5.00%
with...
Assistance

with childcare

Other (please o
specify) _ 0.0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q7 Did you require and/or request any accommodation to receive services
(such as language interpretation, etc.)?

Answered: 88  Skipped: 1

Yes ‘ 1.14%

No 98%860

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q8 How satisfied were you with the services you received as a result of
that accommodation request?

Answered: 1 Skipped: 88

Very satisfied 100000

Satisfied

Neither
satisfied no...

Dissatisfied

Very
dissatisfied

Not
applicable/A...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q9 Would you recommend our services to a friend?

Answered: 87  Skipped: 2

Yes 100X000

No. Please
explain why:
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q10 What is your overall satisfaction with the services provided to you?

Answered: 87  Skipped: 2

Very satisfied 95400

Somewhat
[v)
satisﬁedl 4.60%

Somewhat
dissatisfied

Very
dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q11 We appreciate any additional comments or suggestions you may
have for the Center:

Answered: 17  Skipped: 72
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q1 Welcome to Virginia Career Works. Please tell us which Center you
are visiting today.

Answered: 69  Skipped: 0

Roanoke Center

Franklin Center 100X00%

Covington
Center

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q2 Why did you come into the Center today?

Answered: 68  Skipped: 1
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q3 How did you hear about the Center?

Answered: 69  Skipped: 0

Virginia
Career Works...

Friend/Relative- 17.39%

I 1.45%

Empl F
mployer/Former 49.03%

Employer

Training/Educat
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Another Agency
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Insurance...
Other (plee}se 8.70%
specify)
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q4 Please tell us about your experience today:

Answered: 69  Skipped: 0

I 1.45%
I 1.45%
Staff was
helpful and...
I 2.90%
94.20%
I 1.45%
Staff was
friendly,...
I 4.35%
94.20%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q5 Considering all the expectations you may have had about our services,
to what extent have we met your expectations?

Answered: 69  Skipped: 0

Exceeded
expectations

Met
expectations

Did not meet
some...

Did not meet
1.45%
any...
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q6 What types of services/programs would you like additional information
on?

Answered: 9  Skipped: 60
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q7 Did you require and/or request any accommodation to receive services
(such as language interpretation, etc.)?

Answered: 69  Skipped: 0

Yes I 1.45%

No 9845570

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

30
8/12



Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q8 How satisfied were you with the services you received as a result of
that accommodation request?

Answered: 1 Skipped: 68

Very satisfied 100000

Satisfied

Neither
satisfied no...

Dissatisfied

Very
dissatisfied

Not
applicable/A...
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q9 Would you recommend our services to a friend?

Answered: 69  Skipped: 0

Yes 98%55%

No.'Please 1.45%
explain why:
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Answered: 69

Very satisfied

Somewhat
satisfied

I 2.90%

Somewhat
dissatisfied

Very
dissatisfied

I 1.45%

0% 10% 20% 30% 40%
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Q10 What is your overall satisfaction with the services provided to you?

100%



Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q11 We appreciate any additional comments or suggestions you may
have for the Center:

Answered: 25  Skipped: 44
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q1 Welcome to Virginia Career Works. Please tell us which Center you
are visiting today.

Answered: 35  Skipped: 0

Roanoke Center 100X00%

Franklin Center

Covington
Center
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q2 Why did you come into the Center today?

Answered: 33  Skipped: 2
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q3 How did you hear about the Center?

Answered: 33  Skipped: 2

Virginia 36.36%
Career Works... -2070
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9.09%
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Other (please 27.97%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q4 Please tell us about your experience today:

Answered: 33 Skipped: 2

Staff was
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Staff was
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0,
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q5 Considering all the expectations you may have had about our services,
to what extent have we met your expectations?

Answered: 33 Skipped: 2
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q6 What types of services/programs would you like additional information
on?

Answered: 23 Skipped: 12
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q7 Did you require and/or request any accommodation to receive services
(such as language interpretation, etc.)?

Answered: 35  Skipped: 0

Yes I 5.71%

No 9452950
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q8 How satisfied were you with the services you received as a result of
that accommodation request?

Answered: 2 Skipped: 33
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0,
satisfied no... 50.00%

Dissatisfied

Very
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q9 Would you recommend our services to a friend?

Answered: 35  Skipped: 0

Yes 9174:3%

No.'Please 8.57%
explain why:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

44
10/12



Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q10 What is your overall satisfaction with the services provided to you?

Answered: 35  Skipped: 0
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Somewhat
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Virginia Career Works - Blue Ridge Region Customer Satisfaction Survey

Q11 We appreciate any additional comments or suggestions you may
have for the Center:

Answered: 21  Skipped: 14
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Month
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23

TOTALS

Intake
661
910
948

1007
900
762

1071
937

7196

First Visit

309
385
533
481
483
343
489
389

3412

First Visit (%) Workshops

46.75%
42.31%
56.22%
47.77%
53.67%
45.01%
45.66%
41.52%

47.42%

0
0
7
41
0
0
14
20

82

Adult Ed Students
116
161
281
236
265
217
362
374

2012

Hiring Events (Job Seekers Attended)
2
3
70
66
63
55
62
82

403

Hiring Events (Employers Attended)

47

1
1
17
34
5
8
7
30

103

Hiring Events (Total Events)
1
1
4
20

NN o w»
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Total Visitors
779
1074
1306
1350
1228
1034
1509
1413

9693

Customer Satisfaction Surveys
167
214
142
194
185
104
193
146

1345

Percentage CSS Submitted
25.3%
23.5%
15.0%
19.3%
20.6%
13.6%
18.0%
15.6%

18.7%
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Title: Work Experience/Internships Policy Related Forms: Yes
Effective Date: 6/8/2017 Revised Date: 3/21/2023
Purpose

The purpose of this policy is to establish guidelines for the arrangement of Work
Experiences/Internships where an individual will be able to learn an employment related skill or
qualify for an occupation through demonstration and practice.

References
e 20 CFR 663 and 664
e Virginia Workforce Letter (VWL) No. 19-07, Change 1
e Fair Labor Standards Act
e 20 CFR 680
e 20 CFR 681.600
e WIOA, Public Law 113-128

e TEGL 19-16
e TEGL 21-16
Policy

It is the policy of the Greater Roanoke Workforce Development Board (GRWDB) to provide the
option of Work Experience/Internships to Workforce Innovation and Opportunity Act (WIOA)
Title | program participants, where applicable and beneficial. Work Experiences/Internships are
planned, structured learning experiences that take place in a workplace for a limited period of
time. Work Experiences/Internships may be paid or unpaid, as appropriate and may be in the
private for-profit sector, the non-profit sector, or the public sector. Labor standards apply in any
Work Experience/lnternship where an employee/employer relationship, as defined by the Fair
Labor Standards Act, exists. Funds provided for these activities may not be used to directly or
indirectly aid in the filling of a job opening that is vacant because the former occupant is on
strike or is being locked out in the course of a labor dispute, or the filling of which is otherwise
an issue in a labor dispute involving a work stoppage. WIOA is an Equal Opportunity Program
and auxiliary aids and services and interpreters are available upon request to allow program
participation in services, such as Work Experience/Internship.

Procedure

Participant Eligibility

Eligible participants can participate in a Work Experience/lnternship activity once assessed and
an Individual Employment Plan (IEP) and Objective Assessment (OA) has been successfully
developed. In accordance with the IEP and OA, there must be a justified, substantial need for a
Work Experience/Internship, and can be provided to offer opportunities for career exploration
and/or skill development. Work Experiences/Internships will be combined with comprehensive
career and supportive services, as needed.

Host Eligibility
An eligible host for a Work Experience/Internship must meet the following criteria:
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¢ May be in the public, private non-profit, or private sector.

¢ Must have adequate personnel to provide enough supervision and training for the Work
Experience/lnternship participants.

e Must provide to the Work Experience/Internship participants working conditions at the
same level and to the same extent as other trainees or employees working a similar
length of time and doing the same type of work.

e Must not use assignments to displace regular employees, or to replace any employee on
layoff.

e Must provide an opportunity for the WIOA Title | participant to gain experience and/or
skills that lead to occupations identified as in-demand in the labor market and
determined to be of priority in the region’s Local Plan.

Work Experiences/Internships may not be provided within a Virginia Career Works Center.
unless approval from the Executive Director of the GRWDB has been received in writing PRIOR
to the start date of the Work Experience/Internship.

Staff may request a waiver for participants that are interested in opportunities outside of these
target sectors and occupations. Waivers must be requested, with all required documentation,
and approved by a GRWDB Director prior to approving funding for the participant. Waiver
documentation must include, at a minimum:
o Justification within the participant’s IEP identifying occupation interest and/or aptitude;
o Barriers to employment and/or training in the target sectors and occupations; and
o Local labor market information including LMI data as well as at least 3 different current
job openings paying a self-sufficient wage (as defined in our Eligibility policy) for the
occupation connected to the training.
e These items must be attached to the waiver request form to a GRWDB Director.
Waivers may be available for no more than 5% of funds budgeted annually by line item
and by program (i.e.: 5% of the Adult ITA budget, etc.).

Work Experience/lnternship Implementation

Because the Work Experience/Internship activity is considered a pre-vocational service, the
relationship between the WIOA Title | participant and the host for the

Work Experience activity does not constitute an employer/employee relationship. A review of
the host will ensure that there is currently or expected to have enough work to provide the
service for the participant. An on-site or virtual visit by staff may be conducted to ensure that the
host has the necessary equipment, materials, and supervision to host the Work
Experience/Internship participant.

Payments to WIOA Title | participants that are participating in Work Experience/Internship
opportunities are stipends provided for progress and attendance in an intensive service, not
compensation for work performed for an employer. Payments to participants for classroom-
based training, such as high school equivalency training, are only allowable if tied to a work
experience. An educational component such as a high school equivalency program with no ties
to a work experience activity is not an allowable cost. All WIOA Title | participants that
participate in a Work Experience/Internship opportunity will be provided a 1099 MISC by
January 315t documenting the prior calendar year stipends received. All WIOA Title |
participants will receive information on requirements to file income taxes and resources to
assist them with filing at little to no cost, if appli%agble.
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A Work Experience/Internship agreement will be completed between the host site, WIOA Title |
participant, and the GRWDB. This agreement must be limited to the period required for a
participant to complete career exploration activities and/or become proficient in the skills that have
been identified in the IEP and OA that are needed for job development. In determining the
appropriate length of the contract, consideration should be given to the skill requirements of the
job, the academic and occupational skill level of the participant, prior work experience, and the
participant’s IEP. Work Experiences/Internships must include an academic component of some
nature related to the industry of placement, whether that be to learn work readiness, a specific
skill, update or increase math skills, etc. This must be documented within the Work
Experience/lnternship agreement and must be completed either prior to or during the Work
Experience/Internship.

Prior to the development of the Work Experience/Internship agreement, the host will provide a
job description for the Work Experience/lnternship opportunity and a concise outline of the Work
Experience/lnternship to be given, tasks to be learned, and the approximate hours of training
required for each task. If this is not formally available, WIOA Title | staff will work with the host to
develop the outline and assign hours for Work Experience/Internship. Once this is completed,
the WIOA Title | Staff will determine the length of the training period that will be covered by the
agreement. Work Experience/Internship participants will be paid a stipend at a rate of $15 per
hour that the participant successfully attends and participates in the Work
Experience/lnternship. A Work Experience/Internship may not last longer than 8 weeks nor
exceed $4,800 in stipends, whichever comes first. Funds allocated to a participant for a Work
Experience/Internship will count towards the maximum expenditure per participant of $8,000 per
year. Waivers to the time maximums outlined here may be authorized on a case-by-case basis
by the Senior Operations Director, if requested & approved in advance of exceeding these
limitations.

Timesheets shall be submitted to the WIOA Title | staff on a biweekly basis documenting the
hours that the participant attended the Work Experience/Internship. This timesheet must be
signed by the participant and the Work Experience/Internship supervisor. WIOA Title | staff will
also contact the participant at least once a month to ensure that if additional career services
and/or supportive services are needed, that they are provided to the participant to ensure
successful completion of the Work Experience/lnternship activity. This will also be an
opportunity for the WIOA Title | staff to update the IEP and assess the participant for additional
needs/services.

Funding Priorities

While both the WIOA Title | Adult and the WIOA Title | Youth program may provide Work
Experience/lnternship opportunities for enrolled participants, there is a requirement in federal
law that a minimum of 20% of WIOA Title | Youth program year funds must be spent on Work
Experience/Internship opportunities and associated activities. Activities and expenditures that
can count toward the calculation of Work Experience/Internship expenditures includes the
following:
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e Payments provided for participation in a work experience.
o Staff time working to identify and develop a work experience opportunity, including

staff time spent working with employers to identify and develop the work experience.
o Staff time working with employers to ensure a successful work experience, including
staff time spent managing the work experience.
Staff time spent evaluating the work experience.
Participant work experience orientation sessions.
Employer work experience orientation sessions.
Classroom training or the required academic education component directly related to the
work experience.

¢ Incentive payments directly tied to the completion of the work experience.
Employability skills/job readiness training to prepare youth for a work experience.
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Title: Youth Incentives Policy Related Forms: Yes
Effective Date: 1/27/2017 Revised Date: 3/23/2023
Purpose

To provide guidance on the provision of incentives to eligible participants through the Workforce
Innovation and Opportunity Act (WIOA) Title | Youth program.

References
e PUBLIC LAW 113-128 Workforce Innovation and Opportunity Act
e 20 CFR §681.640
e TEGL 19-16

e Training and Employment Guidance Letter (TEGL) 21-16, Change 1 Third WIOA Title |
Youth Formula Program Guidance

Policy

It is the policy of the WVWDB to provide reasonable incentives to youth who participate in the
WIOA Title | Youth program and successfully achieve measurable goals to encourage
participation in such activities. Incentives are permitted for recognition of achievement directly
tied to work experience, education and training activities and are tied to the goals of the specific
program. Incentives must meet cost principles outlined in the Uniform Guidance. Incentives may
not include entertainment such as movie or sporting event tickets or gift cards to movie theatres
or other venues whose sole purpose is entertainment. The WVWDB does not provide incentives
via gift cards.

Procedure

The justification and strategy for awarding incentives is administered in a manner that ensures
all participants receive equal rewards for equal achievement.

For the purposes of this policy, the term “incentive” shall mean an inducement or reward
intended to motivate achievement, progress, and attendance. The incentive must be directly
linked to one of the allowable elements as listed in WIOA Title | or to the attainment of specific
and measurable program outcome. All incentive awards are subject to the availability of WIOA
funds and are not an entitlement.

Participants cannot receive multiple incentives payments for the same activity. The maximum to
be expended per participant per year is $8,000 total combined between training and supportive
services expenses. Funds allocated to a participant for Youth Incentives will count towards the
$8,000 maximum per year.

Achievements eligible for an incentive include (with maximum amounts to be provided):
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Attainment of Secondary Credential or its Equivalent $100
Completion with passing grade of one test for each section toward the $50
GED

e Mathematical Reasoning

e Reasoning through Language Arts

e Social Studies

e Science
Career pathway exploration activities developed, approved, and $100
documented by WIOA Title | staff
Complete TABE post-test documenting attainment of measurable skills $100
gain for WIOA Title | performance
Attainment of Career Readiness Certification (Bronze level or higher) $100
Completion of occupational skills training $50
Attainment of industry recognized credential $100
Attainment of unsubsidized employment $100
Completion of an entrepreneurial training and/or attainment of a business | $100
license or its equivalent
Leadership Development Opportunities $50
Retention of employment for 90 consecutive days $100
Successful Completion of Work Experience/Internship $200

WIOA Title | Youth program staff shall maintain required documentation in the participant’s case
file detailing the achievement, distribution, receipt, and management of incentives. At a
minimum, WIOA Title | Youth Program staff shall document the need for the incentive and justify
issuance of the incentive in the participant’s Individual Employment Plan and in the Virginia
Workforce Connection system (VaWC). Staff will also upload documentation with signature
(printed or electronic) verifying the type of incentive that was awarded and the receipt of the
incentive by the participant. It is the responsibility of staff to become aware of all applicable
regulations and to monitor personnel and participant activities to ensure compliance in

accordance with this policy and other cited references.

Associated Forms:
Youth Incentive Log
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Title: Adult, Dislocated Worker & Youth Eligibility Policy | Related Forms: Yes
Effective Date: 1/27/2017 Revised Date: 3/23/2023

Purpose
To ensure proper eligibility determinations for participation in WIOA programs and receipt of
WIOA funds.

References

o VWL 15-02 Change 2 Eligibility Guidelines

e VWL 15-02 Change 2 Attachment A: WIOA Adult Eligibility

e VWL 15-02 Change 2 Attachment B: WIOA Dislocated Worker

e VWL 15-02 Change 2 Attachment C: WIOA Youth Eligibility

o VWL 15-02 Change 2 Attachment D: Verification and Documentation for WIOA Eligibility

e VWL 15-02 Change 2 Attachment E: Selective Service Requirements

e VWL 15-02 Change 2 Attachment F: Family Size/Family Income

e VWL 15-02 Change 2 Attachment G: Self-Certification and Telephone/Document
Inspection Verification Requirements

e VWL 15-02 Change 2 Attachment H: WIOA Definitions for Title | Eligibility

¢ VWL 15-02 Change 2 Attachment I: WIOA Title | Adult Program Eligibility Checklist

¢ VWL 15-02 Change 2 Attachment J: WIOA Title | Dislocated Worker Program Eligibility
Checklist

o VWL 15-02 Change 2 Attachment K: WIOA Title | In-School Youth Program Eligibility
Checklist

o VWL 15-02 Change 2 Attachment L: WIOA Title | Out of School Youth Program Eligibility
Checklist

¢ VWL 19-04 Change 2 Definitions Related to Dislocated Worker Eligibility

e WIOA Sections 170 and 129

o VWL 20-07 Change 1 VaWC and Electronic Case Files

o VWL 20-07 Attachment A WIOA Title | VawC Document Naming Conventions

Policy

It is the policy of the Western Virginia Workforce Development Board (WVWDB) to follow all
federal guidelines and state guidance in determining eligibility for participants in and recipients
of WIOA programs. The WVWDB and its’ Service Providers will use their guidance to ensure
accurate eligibility determinations are made. It is the current policy of the Western Virginia
Workforce Development Board (WVWDB) to opt out of providing services to 5% of youth served
that do not meet the income criterion. If this becomes a process we choose to participate in in
the future, policy will be updated to provide guidance for this provision.
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Procedure

Self-Sufficiency Determination

To better serve the adult population of our area, adults who are a member of a family whose
income exceeds the Lower Living Standard Income Level (LLSIL) but not in excess of 175%
may also receive WIOA services as an established priority group. Additionally, income self-
sufficiency of a Dislocated Worker will be calculated as the higher of 175% of the LLSIL or 80%
of the layoff wage. The LLSIL is established annually by the Department of Labor and can be
found at https://www.doleta.gov/lIsil/.

Unlikely to Return Determination

Unlikely to obtain employment in a previous industry or occupation within six (6) months from
date of termination or layoff due to general economic conditions of the area. Consideration will
be given to declining industries or occupations or obsolete individual skills in a demand
occupation or industry that could preclude an individual from being competitive or finding
reemployment in the current occupation without the upgrading of skills.

The local area follows state guidance regarding definitions of what constitutes Unlikely to
Return. This includes an applicant who has been furloughed or temporarily laid off for a
minimum of 12 weeks with no return date provided by the employer.

Suitability
Suitability must be determined through the assessed ability and the perceived personal
commitment of the participant to attend activities, to successfully complete these activities and
to acquire employment and/or post-secondary/advanced skill placement. While persons may be
fully eligible for WIOA Title | programs, they may not be suitable pending resolution of
immediate issues. Examples of an individual who may not be suitable include:

¢ Anindividual who does not meet eligibility requirements;

e Persons requiring extensive support beyond that of the WIOA Title | Programs;

o Persons whose needs are better served by another agency or program;

e Persons whose lives are in immediate crisis & who cannot participate at the time of

determination;
e Persons who cannot commit time sufficient for participation in WIOA Title | Programs;
e Persons who consistently fail to attend scheduled meetings or appointments.

Should an applicant be determined not suitable, there must be proper documentation of the
reason for denial of access to the program. Case notes must be entered to support the
suitability determination.

Youth in Need of Additional Assistance

Youth identified during the initial intake assessment and eligibility process as meeting one of the
following may be considered an individual (including a youth with a disability) who requires
additional assistance to complete an education program or secure and hold employment:
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e Lacking work experience for those aged 17 years old and above

¢ Having difficulty keeping employment meaning an individual aged 17 years or older who
has not worked for the same employer for longer than 3 consecutive months in the prior
twelve months

e Residing in a single parent household

e Residing in, or has resided in during the past 2 years, a residential placement facility,
including a detention facility, substance abuse treatment facility, emergency shelter,
psychiatric hospital, halfway house or foster group home (this must be verified with
documentation from the facility, verbal or written)

e Living with a family member in the household who is unemployed or has lost their job during
the past 12 weeks (includes spouse, parent, or sibling over 18)

o Natural disaster evacuees

e Has experienced/is experiencing effects of substance abuse either by themselves, family
members related by blood or marriage, guardians, or other immediate family members such
as those connected by birth, adoption, civil partnership, or cohabitation such as
grandparents, great-grandparents, grandchildren, great-grandchildren, aunts, uncles,
siblings-in-law, half-siblings, cousins, adopted children, step-parents, step-children and
cohabitating partners.

e Expectant fathers

The case file must include documentation as to how the determination was made (i.e. official
documents, verification from employer or educator, etc.). Documentation must also include a
well-articulated statement via case note by the Career Coach that clearly defines and explains
the rationale for the decision to use this barrier(s) and how participation in the services selected
will support the Youth's chances for securing employment or completing an education program
in order to secure employment.

Co-Enroliment with Partner Programs

All efforts are to be made to enroll WIOA Title | participants with any partner program that is
applicable to that participant’s needs & circumstances. Examples may include enrolling a 22-
year-old into the WIOA Title | Adult program as well as the WIOA Title | Youth program,
because they would benefit from a youth program element not available through the Adult
program, or enrolling a WIOA Title | Dislocated Worker participant into the Trade Act program
through the VEC, for extended benefits following their employment termination. Whatever
program(s) an individual is enrolled into, they must meet the participation requirements of
both/all. It is the duty of the WIOA Title | Program staff to ensure open lines of communication
exist between staff all parties involved and information is shared, as necessary for program
services to be provided and successfully completed.

Additional Documentation Requirements

Per state guidance, a letter from HUD verifying that an individual is currently receiving a rent
subsidy is substantial verification for low-income status, as HUD has already verified income.
For citizenship verification, the actual I-9 form does not need to be in the file, rather the
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documentation from the I-9 form. Clients should date all forms when they sign them as indicated
on forms, only those without a date line are not required to be dated the date they are signed.

Active clients must be contacted at least once every 30 days. Cases should be updated in
VAWC with a case note reflecting the individual contacted, the conversation, information
received & provided, and actions taken following the contact. Case notes within VAWC must be
entered timely, within 10 days of the contact date. These case notes should be entered while a
case is active as well as during follow-up, to document each contact or attempted contact with
the client. Telephone call logbooks should not be kept alone, a case note should be entered for
every call made & received with clients. If kept, they must be stored in locked cabinets and
surrendered to the Board with closed files.

For those items that can be verified by self-attestation, self-attestation can only be used as
verification as a last resort, when absolutely no other source of verification is available. The
reason and justification for using self-attestation & documentation of attempts to verify with
acceptable sources must be made in a case note.

For eligibility purposes, barriers to education/employment should be documented following
guidance found in Federal, State, and local policy. All barriers should have tangible
documentation found within the physical case file and/or the electronic system of record
(VawcC).
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March 2023 New ETPL Applications

Provider Provider Requirements
MedCerts X
Programs Program Requirements

PT-3000 Physical Therapy Aide and Administration Specialist ~ x
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PY 21 Annual -Actual -
Unadjusted - Based on ETA-

9169
PY 2021 PY 21 -Actual - Unadjusted
State Level State Level
PY 21 Actual- % of
Negotiated Unadjusted Negotiated
Adult Level Performance Level
Employment 2nd Quarter after Exit 79.00% 79.20% 100.3%
Employment 4th Quarter after Exit 85.00% 75.20% 88.5%
Median Earnings 2nd Quarter after Exit $6,000.00 $7,094.00 118.2%
Credential Attainment within 1 year 74.00% 70.50% 95.3%
Measurable Skills Gain 58.00% 73.00% 125.9%
Dislocated Workers
Employment 2nd Quarter after Exit 85.00% 85.10% 100.1%
Employment 4th Quarter after Exit 90.00% 85.80% 95.3%
Median Earnings 2nd Quarter after Exit $8,700.00 $10,078.00 115.8%
Credential Attainment within 1 year 70.00% 68.80% 98.3%
Measurable Skills Gain 57.00% 75.80% 133.0%
Youth
Employment 2nd Quarter after Exit 72.00% 78.00% 108.3%
Employment 4th Quarter after Exit 62.80% 75.30% 119.9%
Median Earnings 2nd Quarter after Exit $3,500.00 $3,960.00 113.1%
Credential Attainment within 1 year 70.00% 63.80% 91.1%
Measurable Skills Gain 55.00% 67.50% 122.7%
PY 2021 PY 21 -Actual - Unadjusted
LWDA 03 LWDA 03 LWDA 03
PY 21 Actual- % of
Negotiated Unadjusted Negotiated
Adult Level Performance Level
Employment 2nd Quarter after Exit 85.00% 83.00% 97.6%
Employment 4th Quarter after Exit 85.00% 68.20% 80.2%
Median Earnings 2nd Quarter after Exit $6,000.00 $6,014.00 100.2%
Credential Attainment within 1 year 74.00% 46.20% 62.4%
Measurable Skills Gain 72.70% 87.70% 120.6%
Dislocated Workers
Employment 2nd Quarter after Exit 90.00% 86.80% 96.4%
Employment 4th Quarter after Exit 90.00% 80.00% 88.9%
Median Earnings 2nd Quarter after Exit $7,600.00 $9,075.00 119.4%
Credential Attainment within 1 year 70.00% 69.20% 98.9%
Measurable Skills Gain 66.80% 72.20% 108.1%
Youth
Employment 2nd Quarter after Exit 72.30% 69.00% 95.4%
Employment 4th Quarter after Exit 62.80% 56.00% 89.2%
Median Earnings 2nd Quarter after Exit $3,500.00 $3,377.00 96.5%
Credential Attainment within 1 year 70.00% 50.00% 71.4%
Measurable Skills Gain 64.20% 79.50% 123.8%
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WIOA Performance Measures

Report Period: 2022
State Region: State Region 1
LWDB: Virginia Career Works Blue Ridge

Adult

Employment Rate Q2 After Exit Employment Rate Q4 After Exit Median Earnings MSG Rate Credential Rate

S0% S0% S0% 20%

89.43% 84.55% $6338.15 TTAZ% 56.00%
Negotiated: B3.70% Thrashold: 75.33% Negotiated: 81.40% Threshold: 73.26% MNegotiated: $6000.00 Thresheld: §5400.00 Negotiated: 81.90% Threshold: 73.71% Negotiated: 74.00% Threshold: B6.60%

Dislocated Worker

Employment Rate Q2 After Exit Employment Rate Q4 After Exit Median Earnings MSG Rate Credential Rate

50% 50% 5 R

.00 s0% 50%
>

<,

=
B0.00% 87.88% $10402.39 B6.67% 69.57%
Negotiated: B6.00% Thrashold: 77.40% Negotiated: B7.50% Thrashold: TE.75% MNegotiated: $8120.00  Thresheld: §7371.00 Negotiated: 67.40% Threshold: B0.66% Negotiated: T0.00% Threshold: B3.00%
Youth
Employment Rate Q2 After Exit Employment Rate Q4 After Exit Median Earnings MSG Rate Credential Rate

0% S0% !.Qm 3.000 5-_% S0% 20%
2

£ 2
=]
= =]
g g
T5.61% 87.18% $4596.93 68.97% 40.00%
Negotiated: 73.50% Thrashold: 66.15% Negotiated: 66.00% Thrashold: 59.40% MNegotiated: $3400.00 Thresheld: §3060.00 Negotiated: T2.80% Threshold: 65.52% Megotiated: 68.50% Thrashold: 61.65%
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