QWRGlNlA Chief Local Elected Officials (CLEO) Consortium Meeting

CAREER WORKS July 27, 2022 — 2:00 PM
Virginia Career Works — Roanoke Center
BLUE RIDGE REGION 3601 Thirlane Road NW, Suite 2, Roanoke, VA 24019
CLEO Members Locality Present
The Honorable Stephen Bennett Alleghany County
The Honorable Billy Martin Sr. Botetourt County X
The Honorable Tom Sibold Jr. City of Covington X
The Honorable Jason Matyas Craig County X
The Honorable Ronnie Thompson | Franklin County
The Honorable Sherman Lea City of Roanoke
The Honorable Martha Hooker Roanoke County X
The Honorable John Saunders City of Salem
Alternate Members Locality Present
Pete Huber Alleghany County
Gary Larrowe Botetourt County
Krystal Onaitis City of Covington
Dan Collins Craig County
Christopher Whitlow Franklin County X
The Honorable Joseph Cobb City of Roanoke X
The Honorable P. Jason Peters Roanoke County X
James Taliaferro City of Salem
GRWDB Staff Present
Morgan Romeo
Leah Gibson X
Danielle Hart X

Welcome
Martha Hooker, Chair, called the meeting to order at 2:00 PM.

Public Comment
No guests were present for public comment.

Consent Agenda
The group reviewed the items under the Consent Agenda. There were no changes or
amendments to the Consent Agenda as presented.

CLEO Action: A motion was made by Billy Martin to approve the Consent Agenda as
presented. Joseph Cobb seconded the motion. The motion was carried.

Closed Session

CLEO Action: Christopher Whitlow made a motion to enter closed session pursuant to Virginia
Code 2.2-3711(A)(29) for the discussion of the award of a public contract involving the
expenditure of public funds, including interviews of bidders or offerors, and discussion of the
terms or scope of such contract, where discussion in an open session would adversely affect
the bargaining position or negotiating strategy of the public body. The motion was seconded by
Billy Martin. The motion was carried.
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Closed session took place with members of the CLEO Consortium and GRWDB staff.

CLEO Action: A motion was made by Joseph Cobb to end closed session and certify that (1)
only public business matters lawfully exempted from open meeting requirements under this
chapter and (2) only such public business matters as were identified in the motion by which the
closed meeting was convened were heard, discussed, or considered in the meeting by the
public body. The motion was seconded by Billy Martin. The motion was carried by roll call vote
as recorded below:

CLEO Member Vote
The Honorable Billy Martin Yes
The Honorable Tom Sibold, Jr. Yes
The Honorable Martha Hooker Yes
The Honorable Joseph Cobb Yes
Christopher Whitlow Yes

CLEO Action: A motion was made by Billy Martin to enter negotiations with ProjectNow, LLC
for the One Stop Operator for the region. The motion was seconded by Joseph Cobb. The
motion passed by roll call vote as recorded below:

CLEO Member Vote
The Honorable Billy Martin Yes
The Honorable Tom Sibold, Jr. Yes
The Honorable Martha Hooker Yes
The Honorable Joseph Cobb Yes
Christopher Whitlow Yes

Director’s Report
Leah Gibson shared that in follow-up conversations with the school systems about

CareerQuest, there was an interest in another event for older students. As a result, two
CareerQuest events will be held — one for 7" graders in the Fall, one for 10" graders in the
Spring. Fall 2022 will be held on September 27" and 28™. The event for 10" graders does not
have a secured date at this time, but will be more actionable with job opportunities, information
on apprenticeships, and different vocational training opportunities. Staff have also created a
CareerQuest website, which Leah presented to the CLEO Consortium. Martha Hooker shared
that there are a lot of apprenticeships occurring in the region and asked if the website could
highlight information about apprenticeship opportunities. Joe Cobb asked if there will be a multi-
lingual aspect to the website, and Leah confirmed that accessibility widgets and translation
services will be available for all users. Billy Martin clarified what audience this website will be
targeted to, and Leah confirmed that is was to youth and young adults, as well as their parents
to help educate them on career opportunities in the region.

Leah Gibson shared the Star City Works Scope of Work with the CLEO Consortium members.
This program is being implemented by the GRWDB and funding has been provided by the City
of Roanoke through their American Rescue Plan Act (ARPA) funds. The program is up and
running and Leah reported that the team is focusing on outreach and education to partners, City
residents, and City businesses.
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Leah brought up that the CLEO Consortium requested a reconsideration of the logo and name
in front of the Executive Committee and the full GRWDB. The GRWDB met in June 2022, and
they all agreed there is no good overarching name to describe the region. The GRWDB feels
that Roanoke is a geographic locator and makes it easy to identify the rest of the region. The
GRWDB did go back to Access and added a tagline ‘Serving the Roanoke Valley and the
Alleghany Highlands,’ as well as a regional map to bring clarity to the brand and location. The
GRWDB wants to create a consistent board branding as the region continues to grow and
operate different programs. Leah shared that all of the concerns and comments shared by the
CLEO Consortium were shared with the Executive Committee and the full GRWDB. The CLEO
Consortium were receptive toward the changes that have been made.

Leah shared that the GRWDB received approval for the waiver to operate the Workforce
Innovation and Opportunity Act (WIOA) Title | Adult and Dislocated Worker Individualized
Career and Follow-up Services in-house. The conditions of the approval are that the region
continues to meet performance metrics set by federal and state policy.

Finance Report
Leah Gibson shared the proposed FY2024 budget that was approved by the GRWDB in the

June meeting.

CLEO Action: A motion as made by Billy Martin to approve the FY2023 budget as presented.
The motion was seconded by Joe Cobb. The motion passed by roll call vote as recorded below:

CLEO Member Vote
The Honorable Billy Martin Yes
The Honorable Tom Sibold, Jr. Yes
The Honorable Martha Hooker Yes
The Honorable Joseph Cobb Yes
Christopher Whitlow Yes

New Business

Leah Gibson shared that the CLEO Consortium expanded the GRWDB membership from 29 to
35 members to ensure more representation from community and business partners, as well as
from different localities. Leah presented the following nominations for new members as well as
re-appointments to the GRWDB:

Representation

Name

Company/Organization

Status

Business At-Large Mike Stevens Lawrence Companies New
RVARC Jeremy Holmes | RVARC New
Labor/Apprenticeship Joseph Brinley IBEW Local 26 Re-appointment
Labor Chuck Simpson | CWA 2204 Re-appointment
Community Based Organization | Abby Hamilton United Way of Roanoke Valley | Re-appointment
Economic Development Beth Simms Franklin County Economic Re-appointment
Development
Terri McClung Alleghany Highlands New
Economic Development
Corporation
John Hull Roanoke Regional Partnership | New

At-Large Public Representative
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CLEO Action: A motion was made by Joe Cobb to approve the GRWDB appointments as
presented below:

Representation Name Company/Organization
Business At-Large Mike Stevens Lawrence Companies
RVARC Jeremy Holmes | RVARC
Labor/Apprenticeship Joseph Brinley IBEW Local 26
Labor Chuck Simpson | CWA 2204
Community Based Organization | Abby Hamilton United Way of Roanoke Valley
Economic Development Beth Simms Franklin County Economic Development
At-Large Public Representative | John Hull Roanoke Regional Partnership

Leah Gibson shared that the GRWDB still needs several appointments to fill the new
representative positions. Joe Cobb suggested that Kevin Price from Valley Metro be asked to
represent the Transportation Representative, as they are a public transit provider as well as a
major employer in the region. Joe also encouraged the GRWDB staff to look for a regional CBO
that represents the rural localities.

Other Business
No other business was discussed.

Adjournment
CLEO Action: A motion was made by Billy martin to adjourn the meeting. The motion was

seconded by Christopher Whitlow. The motion carried and the meeting was adjourned at 2:50
PM.




