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VIRGINIA
CAREER WORKS

BLUE RIDGE REGION

Consortium of Local Elected Officials
April 27,2022 — 12:00 PM
Virginia Career Works — Roanoke Center

3601 Thirlane Road, Suite 2, Roanoke, VA 24019

CLEO Members Locality Present
The Honorable Pete Huber Alleghany County X
The Honorable Billy Martin Botetourt County X
The Honorable Tom Sibold, Jr. City of Covington X
The Honorable Jason Matyas Craig County
The Honorable E Cline Brubaker Franklin County
The Honorable Sherman Lea City of Roanoke
The Honorable Martha Hooker Roanoke County
The Honorable John Saunders City of Salem X
Alternate Members Locality Present
Krystal Onaitis Alleghany County
Gary Larrowe Botetourt County
n/a City of Covington
Dan Collins Craig County
Christopher Whitlow Franklin County X
The Honorable Joseph Cobb City of Roanoke
The Honorable P. Jason Peters Roanoke County
n/a City of Salem
Board Staff Present
Leah Gibson X

Welcome
Leah Gibson called the meeting to order at 12:13pm.

Public Comment
No guests were present for public comment.

Consent Agenda

The group reviewed the items under Consent Agenda including WIOA Title | Programs report, minutes
from the December 10, 2021, meeting, Work Experience Policy, Incumbent Worker Training Policy, and
Complaints & Grievances Policy.

CLEO Action: A motion was made by Billy Martin to approve the Consent Agenda as presented. Pete
Huber seconded the motion. The motion carried.

Director’s Report

Leah shared that CareerQuest was completed in March & April for the current 7" and 8™ graders. Next
fall, we plan to get back onto regular schedule, hosting current 7" graders in September. More
information will be coming about business attendance and volunteer sign ups, as well as sponsorship
opportunities. Leah also shared that Roanoke City has awarded $3 million in their ARPA funding to the
Board to operate workforce services specifically for Roanoke City residents and businesses. This will
allow our federal funding to be spread across all of the other localities. The group asked that we share




performance metrics and data from the Star City Works program with the other localities as it becomes
available, so they could consider potential opportunities to serve their own residents & businesses in the
future.

Closed Session

CLEO Action: Chris Whitlow made a motion to enter closed session pursuant to Virginia Code 2.2.-
3711(A)(29) for the discussion of the award of a public contract involving the expenditure of public
funds, including interviews of bidders or offerors, and discussion of the terms or scope of such contract,
where discussion in an open session would adversely affect the bargaining position or negotiating
strategy of the public body. The motion was seconded by Billy Martin. The motion carried.

CLEO Action: Billy Martin made a motion to end closed session and certify that (1) only public business
matters lawfully exempted from open meeting requirements under this chapter and (2) only such public
business matters as were identified in the motion by which the closed meeting was convened were
heard, discussed, or considered in the meeting by the public body. Chris Whitlow seconded the motion.
The motion carried.

CLEO Action: Pete Huber made a motion to not enter negotiations with the proposing organization for
One Stop Operator Services and release a modified Request for Proposal for One Stop Operator
Services. The motion was seconded Billy Martin. The motion passed.

CLEO Action: A motion was made by Chris Whitlow to enter negotiations with Robinson, Farmer & Cox
Associates for Audit Services in response to the proposal received. The motion was seconded by John
Saunders. The motion passed by roll call as follows:

CLEO Member Vote
The Honorable Pete Huber Yes
The Honorable Billy Martin Yes
The Honorable Tom Sibold, Jr. Yes
The Honorable John Saunders Yes
Christopher Whitlow Yes

Finance Report
Leah Gibson shared that Board staff are currently working on preparing the FY2023 Budget based on

assuming equal funding for WIOA Title | funding, until we hear how much we will actually receive for the
next year. The group reviewed the Budget vs. Actual report as prepared in their packet.

CLEO Action: A motion was made by Billy Martin to approve the Budget vs. Actual Report as presented.
The motion was seconded by Pete Huber. The motion passed by roll call as follows:

CLEO Member Vote
The Honorable Pete Huber Yes
The Honorable Billy Martin Yes
The Honorable Tom Sibold, Jr. Yes
The Honorable John Saunders Yes




New Business

Leah Gibson shared with the CLEO members in attendance that the Board had voted, after many
meetings and discussions, to brand itself as the Greater Roanoke Workforce Development Board. This
branding will include logos and full branding work created by Access. Branding will allow opportunities
for the Board to be recognized for its’ services and programs that are not under the Virginia Career
Works brand, which covers mostly the federal WIOA funding programs. The CLEO members in
attendance expressed concerns that the branding would limit recognition of the work we do in the parts
of the region not close to Roanoke, like the Alleghany Highlands and Franklin County. The group
discussed many options for naming, and Leah shared other options that the Board had considered as
well. The CLEO members requested that Board staff take the naming back to the Executive Committee
for discussion and to consider alternative options.

New Board member appointments were not discussed at today’s meeting.

Leah offered that Morgan is willing and would like to come to do annual reports to locality leadership.
Chris Whitlow shared that Morgan had come to a Franklin County Board of Supervisors meeting not too
long ago and that it was very helpful and interesting. Billy Martin and Pete Huber both expressed
interest in Morgan doing this for their localities as well. Morgan will reach out to confirm details.

Workforce Open Discussion

Leah asked the group to share topics and trends that they are seeing in their localities regarding
workforce and business needs. The group agreed that there are many jobs open and that their
businesses are having difficulty filling them. Chris Whitlow shared that the Summer Youth Job Fair was a
welcome event and builds upon the work we do with Career Quest. Billy Martin also shared that there
are difficulties in housing in the region, which is a barrier when businesses are considering moving to the
region or bringing a workforce in to the region. Pete Huber shared that he would be interested to know
the labor participation rates in the region, as it relates to the vacant job positions available. Chris
Whitlow also shared that there is a growing need for childcare assistance and options in the region, and
that many employers are being encouraged to consider on-site childcare opportunities.

Adjournment
CLEO Action: Billy Martin made a motion to adjourn the meeting. The motion was seconded by John

Saunders. The motion carried & the meeting adjourned at 1:08pm.



