b

VIRGINIA
CAREER WORKS

BLUE RIDGE REGION

Western Virginia Workforce Development Board
Program Oversight Committee
October 28, 2021 at 9:00am
Virginia Career Works — Roanoke Center

Call to Order

Abby Hamilton

Public Comment

Meeting Minutes Approval — August 30, 2021

Abby Hamilton

WIOA Title | Programs Report

Michelle Brennan

e Qutreach Opportunities

New Business

Leah Gibson

VI.

PY2021 ETPL Renewals — Executive Committee Action
Committee Member Vacancy

CareerQuest 2021 Postponed

Program Services Unit Staffing

Other Business

Morgan Romeo

VII.

e Discretionary Grants

Upcoming Meetings

VIIL.

e Next Program Oversight Meeting 2/23/2022
o Next WWWDB Meeting 12/17/2021

Adjournment
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VIRGINIA
CAREER WORKS

BLUE RIDGE REGION

Western Virginia Workforce Development Board
Program Oversight Committee
August 30, 2021, at 2:00pm
Virginia Career Works — Roanoke Center
3601 Thirlane Road, Suite 2, Roanoke, VA 24019

Members Present
Karen Michalski X
Joe Brinley X
Dr. Milan Hayward X
Abby Hamilton, Chair X
Emily Smith X
WVWDB Staff Present
Morgan Romeo X
Leah Gibson X
Morgan Romeo (phone) X
Guests Present
Toni McLawhorn X

Call to Order
Leah Gibson called the meeting to order at 1:56pm.

Public Comment
There was no public comment.

Meeting Minutes Approval — May 27, 2021
Leah Gibson asked the group to review the minutes from the last meeting.

Program Oversight Committee Action: A motion was made by Karen Michalski to approve the minutes as
presented. Joe Brinley seconded the motion. The motion was carried by vote.

Old Business

VCW Roanoke Center Operations

Toni McLawhorn provided an update to the Committee of the operations of the Roanoke Center and services
being provided. Toni shared that the Center re-opened to customers in early June, for appointments only at
first, but currently serving walk-in customers as well. We continue to follow all VDH and CDC guidance, and
adjust accordingly for safety. She shared that the Center had 519 visitors in June and 862 in July. Most
customers are still coming in for assistance related to unemployment assistance. Staff are also beginning to
get more and more results on the Customer Satisfaction Survey, so we can adjust processes and services to
ensure we are meeting the needs of our constituents. Staff are preparing, as much as possible, for any influx
that we may receive after the extended unemployment benefits end after the Labor Day holiday.

WIOA Title | Programs Report

Michelle Brennan presented the WIOA Title | programs report that was included in the packet. She also
reviewed a few success stories from participants with the committee members. She noted that we have hired



one new Career Coach, Lashaunda Sample, who is doing very well so far, and we are excited to have her.
Abby Hamilton asked Michelle if there were places where the staff are seeing gaps, that stimulus funds could
be used within the localities to fill. The group discussed this, agreeing that wraparound services in general are
the best place for those funds, as there are many pots of funding for tuition assistance currently. The group
also discussed places and efforts to recruit youth for enroliments into the Title | program, including reaching out
to the schools and being involved in the new Roanoke City Gun Violence Prevention efforts.

New Business

Updated Policies

Leah Gibson shared that we are reviewing all internal policies to ensure we are compliant and up to date and
that those will be coming soon for approval.

Individual Training Account Maximum Funding

As a standing agenda item for the Committee’s review, the group discussed the current maximum funding
levels available, focusing on the local funding cap on Commercial Driver’'s License training. The group
reviewed where the budget stands currently, as well as demand, and jobs available in the region. After
productive conversation, the committee agreed to leave the current policy in place and continue to monitor,
determining if a change is needed later.

PY2020 Monitoring

Leah Gibson shared with the Committee that Board staff had recently received the final monitoring report from
PY2020 from the Virginia Community College System. The report was overwhelmingly positive, with zero
programmatic or fiscal findings. The group discussed previous monitoring reports and compared performance
results with those of the previous years, when programs were operated by the contractors.

PY2020 WIOA Title | Program Operations

Leah Gibson shared with the group that Board staff had just recently received written approval from the state to
continue to operate the Adult and Dislocated Worker programs, so we will continue to do that at the request of
the Board and CLEO for this program year. We are also currently operating the Youth program under
emergency operations, through September 30, 2021, and there will be further conversations about this at the
Board meeting.

Committee Member Change

Leah Gibson shared that Amanda Rogers had taken a new job opportunity at Carilion, which meant she was
leaving her seat on the Board, and on the Committee. We will be searching for a replacement for her position
on the Board & Committee, with the Committee seat needing to be a business representative.

CareerQuest 2021: September 28 — 29 and October 19 — 20

A reminder was shared with those in attendance about the upcoming CareerQuest events in September &
October and to sign up to volunteer and/or have your business attend with a hands-on activity for the students.

Other Business

Discretionary Grants

Morgan Romeo provided an update on discretionary grants for the committee. The INSPIRE grant was awarded
to us from the Appalachian Regional Commission to enhance the recovery ecosystem and create connections
to the workforce for affected individuals in the Highlands. Lychelle Hall is our staff in Covington who is providing
services through this grant. Board staff are also in the works of discussing applications for two additional funding
opportunities. One of those is the Good Jobs Challenge put forth by the US Department of Commerce. Staff are
in conversations with partner agencies to determine the best plan for this potential grant application, which would
be due January 2022 if we decide to move forward. The second opportunity is funding through the Virginia
Department of Social Services to receive funding for Supplemental Nutrition Assistance Program Education &
Training (SNAPET), which is a service for SNAP recipients to connect them to the workforce and ultimately
become self-sufficient.



Additional Comments

Karen Michalski noted that her staff are working on a resource mapping in the Alleghany Highlands and will
share those results once they are completed.

Karen also shared that the Blue Ridge Independent Living Center does still have CARES Act funds to assist
individuals with disabilities that have been affected by COVID, and to let her know if you have someone who
could benefit from these funds.

Upcoming Meetings

The next Committee meeting will be October 28, 2021 at 9:00am. The next Board meeting is September 24 at
9:00am.

Adjournment
Abby Hamilton adjourned the meeting at 3:08pm.



Workforce Innovation and Opportunity Act (WIOA)
Title I Adult and Dislocated Worker Programs
Performance Report - September 2021

Adult Program Dislocated Worker Program
Participants by Month Participants by Month
Month New Total YTD Month New Total YTD

July 16 16 July 0 0
August 24 40 August 5 5
September 16 56 September 7 12
October 56 October 12
November 56 November 12
December 56 December 12
January 56 January 12
February 56 February 12
March 56 March 12
April 56 April 12
May 56 May 12
June 56 June 12

Carryover Participants 122 Carryover Participants 19

New Enrollment Goal 101 New Enrollment Goal 104

Total Participant Goal 223 Total Participant Goal 123
| % Toward New Enrollment Goal | 55%| | % Toward New Enrollment Goal _

*end of month should be 25% *end of month should be 25%



Participants by Locality

Participants by Locality

Enrolled Individuals — By County/Parish

1(045%) ° / 4(1.81%)
12(5.43%) — 7(3.17%)
3(1.36%) |,/ .
/ 12(543%)
33(14.93 %)
128 (57.92%)
Alleghany County @ Bedford County Botetourt County
Buena Vista City of @ Covington City of @ Craig County

Franklin County

@ CGreenbrier County @ Henry County

Enrolled Individuals - By County/Parish

1(2.33%) 1(3.33%)

/

_
15(50.00%) '

Bedford County @ Botetourt County
Franklin County @ Louisa County @
Roanoke City of ® salem City of

(3.33%)
1(333%)
4(1333%)

— 1(333%)

6(2000%)

Covington City of
Roanoke County

Dislocated Worker Program

Training Participation

Montgomery County Roanocke County @ Roanoke City of
Rockbridge County salem City of @ stafford County
Adult Program
Training Participation

Healthcare 68
Manufacturing 15
Information Technology 8
Financial Services 1
Construction 4
Transportation 25
Education 1
Post-Secondary 116
OJT Placements 4
Work Experiences 2

Healthcare 9
Manufacturing 3
Information Technology 0
Financial Services 1
Construction 1
Transportation 4
Education 1
Post-Secondary 16
OJT Placements 3
Work Experiences 0




Adult Program Expenditures & Obligations YTD

Actual Actual +

Line Item Budget . Obligations Obligated % of
Expenditures

Budget
Occupational Skills Training $135,000.00 $64,616.44 $87,396.81 65%
On-the-Job Training $25,000.00 $0.00 $14,400.00 58%
Work Experience $0.00 $3,355.00 $6,400.00 -100%
Customized Training $0.00 $0.00 $0.00 0%
Contract Training $0.00 $0.00 $0.00 0%
Transitional Jobs $0.00 $0.00 $0.00 0%
Registered Apprenticeship $0.00 $0.00 $0.00 0%
Incumbent Worker Training $0.00 $0.00 $0.00 0%
Pre-Vocational Services $0.00 $0.00 $0.00 0%
Supportive Services $20,000.00 $6,812.33 $18,732.62 94%
Certification & Credentialing $5,000.00 $467.00 $807.00 16%
Other Services $0.00 $0.00 $0.00 0%
Total $185,000.00 $75,250.77 $127,736.43 [ 69%|

*end of month should be 25%
Dislocated Worker Expenditures & Obligations YTD

Actual Actual +

Line Item Budget . Obligations Obligated % of
Expenditures

Budget
Occupational Skills Training $140,000.00 $7,775.00 $9,275.00 7%
On-the-Job Training $30,000.00 $123.75 $19,500.00 65%
Work Experience $0.00 $0.00 $0.00 0%
Customized Training $0.00 $0.00 $0.00 0%
Contract Training $0.00 $0.00 $0.00 0%
Transitional Jobs $0.00 $0.00 $0.00 0%
Registered Apprenticeship $0.00 $0.00 $0.00 0%
Incumbent Worker Training $0.00 $0.00 $0.00 0%
Pre-Vocational Services $0.00 $0.00 $0.00 0%
Supportive Services $45,000.00 $1,341.79 $6,480.37 14%
Certification & Credentialing $5,000.00 $0.00 $175.00 4%
Other Services $0.00 $0.00 $0.00 0%
Total $220,000.00 $9,240.54 $35,430.37 ||

*end of month should be 25%



Workforce Innovation and Opportunity Act (WIOA)
Title I Youth Program
Performance Report - August 2021

Participants by Month
Month New Total YTD
July 1 1
August 9 10
September 3 13
October 13
November 13
December 13
January 13
February 13
March 13
April 13
May 13
June 13
Carryover Participants 28
New Enroliment Goal 72
Total Participant Goal 100

[ % Toward New Enroliment Goal _ [N

*end of month should be 25%




Participants by Locality

Enrolled Individuals — By County/Parish

3(4.62%) 1(1.54%)
| 4(6.15%)
6(9.23%)
13(20.00%)
38(5846%) —
Alleghany County @ Covington City of Franklin County

Roanoke County @ Roanoke City of ® salem City of

Youth Program

Training Participation

Healthcare

Manufacturing

Information Technology

Financial Services

Construction

Transportation

Education

O|W|O|OIN|IN]|©

Post-Secondary

OJT Placements

—

Work Experiences




Out of School Youth Program Expenditures

+ i %

Line Item Budget Exp/:ﬁtduitatllres Obligations heme Bout:ll;iited m et

Tutoring, Study Skills $0.00 $0.00 $0.00 0%
Alternative Secondary School Service $0.00 $0.00 $0.00 0%
Work Experience/Internship $94,500.00 $1 ,066.00 $1 ,566.00 2%
Occupational Skills Training $50,000.00 $3,500.00 $1 7,000.00 34%
Supportive Service $22,500.00 $535.36 $2,631 M 12%
Adult Mentoring $0.00 $0.00 $0.00 0%
Follow-up Services $0.00 $0.00 $0.00 0%
Leadership Development $1 3,500.00 $0.00 $0.00 0%
Comprehensive Guidance & Counseling $0.00 $0.00 $0.00 0%
Financial Literacy $0.00 $0.00 $0.00 0%
Entrepreneurial Skills Training $0.00 $0.00 $0.00 0%
Career Awareness & Career Counseling $0.00 $0.00 $0.00 0%
Preparation for Post-Secondary $000 $000 $000 00/0
Total $180,500.00 $5,101.36]  $21,197.11 A

*end of month should be 25%

In School Youth Program Expenditures
Actual I Actual + Obligated % of
Line Item Budget Expenditures Obligations Budgit i

Tutoring, Study Skills $0.00 $0.00 $0.00 0%
Alternative Secondary School Service $0.00 $0.00 $0.00 0%
Work Experience/Internship $1 0,500.00 $200.00 $200.00 2%
Occupational Skills Training $0.00 $0.00 $0.00 0%
Supportive Service $2,500.00 $0.00 $0.00 0%
Adult Mentoring $0.00 $0.00 $0.00 0%
Follow-up Services $0.00 $0.00 $0.00 0%
Leadership Development $1 ,500.00 $0.00 $0.00 0%
Comprehensive Guidance & Counseling $0.00 $0.00 $0.00 0%
Financial Literacy $0.00 $0.00 $0.00 0%
Entrepreneurial Skills Training $0.00 $0.00 $0.00 0%
Career Awareness & Career Counseling $0.00 $0.00 $0.00 0%
Preparation for Post-Secondary $000 $000 $000 OOA)
Total $14,500.00 $200.00 $200.00 2

*end of month should be 25%




PY2021 ETPL Renewals

Training Provider

Anti-Discrimination
Certification

EO Review Completed

Updated Performance
Reporting

American National

X

Black Diamond

Build Smart

DSLCC

Fast Track

Feeding America

MedCerts

TAP

VT Roanoke Center

VWCC

X IX | X [|IX|X|X|X|X|X|X

X |IX [ X |X[|X|X|X|X

X I X | X |X|X|X|X|X




