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Chief Local Elected Officials (CLEO) Meeting
January 13, 2020 at 2:30 PM
Virginia Career Works — Roanoke Center
3601 Thirlane Road NW, Suite 2
Roanoke, VA 24019

CLEO Members Locality Present
The Honorable Stephen Bennett Alleghany County
The Honorable Billy Martin Botetourt County X
The Honorable Tom Sibold, Jr. City of Covington
The Honorable Kathi Toelke Craig County X
The Honorable E. Cline Brubaker Franklin County
The Honorable Sherman Lea City of Roanoke X
The Honorable Martha Hooker Roanoke County X
The Honorable John Saunders City of Salem
Alternate Members Locality Present
Jonathan Lanford Alleghany County X
Gary Larrowe Botetourt County X
n/a City of Covington
Dan Collins Craig County
Christopher Whitlow Franklin County X
The Honorable Joseph Cobb City of Roanoke X
The Honorable P. Jason Peters Roanoke County
n/a City of Salem
Board Staff Present

Morgan Romeo X

Leah Gibson X

Brad Stephens X

Mark Holman X

Jill Quinlan

Guests Present
Phil Peters, Chair, Western Virginia Workforce Development Board X

Welcome

Martha Hooker welcomed everyone to the meeting and called to order at 2:34pm. All members present

went around the room & introduced themselves.

Public Comment

Phil Peters introduced himself as the Board Chair of the Western Virginia Workforce Development

Board.




Consent Agenda

Morgan reviewed items in the agenda packet for review. Minutes for the September 26, 2019 joint
Board and CLEO meeting were reviewed. Further, WIOA Title | Youth Program Elements and One Stop
Operator contracts were reviewed. Updates to the Board bylaws were discussed as well as the
Opportunity Youth and Career Pathways Plan.

CLEO Action: Billy Martin moved to accept the items in the consent agenda as presented. The motion
was seconded by Sherman Lea. The motion was carried.

Old Business

Regional Career and Technical Education Study — Request for Proposals

Morgan provided an update on the request for proposals for the Regional Career and Technical
Education study that will be completed through one of the GO Virginia grants that was awarded to the
Board. Proposals were received and were reviewed and scored by representatives of the schools system
as well as from the Board. The executive committee will review the scores and proposal for decision at
their next meeting. Martha noted it was an exciting opportunity for the region and could even have
huge implications for Economic Development.

Memorandum of Understanding

Morgan provided an update on the system-wide Memorandum of Understanding for the workforce
system in our local workforce development region. All partners have reviewed the document and signed
the agreement. It has been submitted to the state as being finalized and implemented immediately.

Financial Report

Infrastructure Funding Agreements

The Infrastructure Funding Agreements (IFAs) for each of our workforce centers in the region were
shared with the group. Each agreement details the expenses at each facility and who is responsible for
each. In Covington, the only shared expense is rent. The Franklin Center is owned and operated by
Franklin County. The document for that facility outlines all expenses paid for by Franklin County as well
as shared costs with the partners that use the facility. This facility’s expenses will be re-evaluated in the
coming years for more detailed breakdown of costs per partner. Finally, the Roanoke Center document
shows that all costs for the center itself are shared with all partners that use the facility. The group
reviewed the detailed documents.

FY2020 Budget Modification

The group reviewed a budget modification presented for Board administration expenses. Morgan
directed them to turn to page 78 of their packets to see the changes presented. Salary would be
increased for expenses associated with the Communications Coordinator position and duties therein.
Legal fees need to be increased for expenses incurred in that area, for contract review and other legal
guidance. The Marketing line item would be increased from $5,000 originally budgeted for Youth only,
to a total of $10,000 to be able to provide marketing for the Adult and Dislocated Worker programs as
well.

CLEO Action: Sherman Lea moved to accept the budget modification as presented. The motion was
seconded by Billy Martin. The motion was carried.



FY2020 Budget vs. Actual Reports

The group reviewed the Budget vs. Actual report for FY2020 through September 30, 2019. Morgan
noted there was nothing alarming on the report, other than a continued concern that program
operation expenses (by the contractor) still appear to be low, on page 82.

CLEO Action: Chris Whitlow moved to accept the budget vs. actual report as presented. The motion was
seconded by Kathi Toelke. The motion was carried.

Director’s Report/Closed Session
Martha stated that a motion was needed to request closed session to have, pursuant to Virginia Code
2.2-3711 (A):

1. Discussion, consideration, or interviews of prospective candidates for employment; assighment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public
officers, appointees, or employees of any public body; and evaluation of performance of departments or
schools of public institutions of higher education where such evaluation will necessarily involve
discussion of the performance of specific individuals. Any teacher shall be permitted to be present
during a closed meeting in which there is a discussion or consideration of a disciplinary matter that
involves the teacher and some student and the student involved in the matter is present, provided the
teacher makes a written request to be present to the presiding officer of the appropriate board. Nothing
in this subdivision, however, shall be construed to authorize a closed meeting by a local governing body
or an elected school board to discuss compensation matters that affect the membership of such body or
board collectively.

29. Discussion of the award of a public contract involving the expenditure of public funds, including
interviews of bidders or offerors, and discussion of the terms or scope of such contract, where
discussion in an open session would adversely affect the bargaining position or negotiating strategy of
the public body.

CLEO Action: Billy Martin moved to enter closed session pursuant to Virginia Code 2.2-3711 (A). The
motion was seconded by Gary Larrowe. The motion was carried.

Closed session began to discuss Personnel Update and WIOA Title | Programs Report & Review.

Martha Hooker stated that a motion was needed to end closed session to end closed session and certify
that (i) only public business matters lawfully exempted from open meeting requirements under this
chapter and (ii) only such public business matters as were identified in the motion by which the closed
meeting was convened were heard, discussed or considered in the meeting by the public body.

CLEO Action: Billy Martin moved to certify that only public business matters lawfully exempted from
open meeting requirements under this chapter and only such public business matters as were identified
in the motion by which the closed meeting was convened were heard, discussed, or considered in the
meeting by the public body. The motion was seconded by Kathi Toelke. The motion was carried by a roll
call vote as follows:

CLEO Members Vote
The Honorable Billy Martin Yes
The Honorable Kathi Toelke Yes
The Honorable Sherman Lea Yes
The Honorable Martha Hooker Yes
Jonathan Lanford Yes
Gary Larrowe Yes
Christopher Whitlow Yes




‘ The Honorable Joseph Cobb | Yes ‘

CLEO Action: Chris Whitlow moved to request Jon Lanford be a representative of the CLEO on the
Executive Committee. The motion was seconded by Martha Hooker. The motion was carried.

New Business

Locality Funding

Morgan shared with the group that she sent out letters earlier that day to each locality as formal
request to discuss receiving locality funding to the Board. This was initiated as a result of the success of
Career Quest and the involvement of the localities for that event. However, there are many benefits for
each locality to have a vested interest in the operations and services of the Board. Many Board across
the state receive locality funds from their respective areas.

Norfolk Southern Initiative

As seen in the news, there will be an informational session this evening for individuals laid off from
Norfolk Southern, General Electric and FreightCar America over the last year. This initiative is being
funded by a donation of $125,000 from Norfolk Southern to the Board. $25,000 of the funds received
will be going to the City of Roanoke for their Financial Empowerment Center initiative and the remaining
funds will stay with the Board to provide training, entrepreneurial seed money, emergency assistance
and more for the individuals effected by the layoffs.

Economic Equity Initiative

Morgan shared with the group that, after our application was denied in the first found of this grant from
Virginia Community College Systems, our second application was submitted. The state has not yet made
any decisions on the second round of applications. An update will be provided once it is received.

2019 Holiday Giving List

Leah shared with the group that the holiday giving efforts were a success. Board and CLEO members
were excited and willing to give to buy gifts for our families. Three families were nominated from our
case management staff, one based out of each of our three centers. The families were very appreciative
as well as our case management staff. Board staff feel this was successful and would love to do it
annually.

40% State Code Policy Changes

Leah provided an update on the 40% Training Expenditure requirement for the Adult and Dislocated
Worker programs. Board Directors across the state have been working with the Virginia Community
College System in a discussion of how this can be enhanced to better serve our clients. The Directors
across the state of Virginia presented data to the state to evaluate changes to this requirement and
legislators have also been involved in the conversation. Any changes that result from these efforts will
be shared as they are available.

Other Business
There was no other business to discuss.

Adjournment
Martha Hooker adjourned the meeting 4:00pm.

The next CLEO meeting is scheduled for March 11, 2020 at 2:30pm. The next Board meeting is scheduled
for February 7, 2020 at 9:00am.



