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Western Virginia Workforce Development Board
Workforce Center & Services Committee Minutes
October 1, 2018 — 10:00 AM
Western Virginia Workforce Development Board Offices
313 Luck Avenue SW, Roanoke, VA 24016

Committee Members Present:
Crystal Hall, Chair X
Joseph Brinley X
Afira Devries Alternate
Emanuel Doss
Mary Ann Gilmer
Dr. Milan Hayward X
Katherine Holcomb X
Steven Martin X
Susan Martin (ex-officio)

Karen Michalski-Karney
Joyce Kessinger X
Jo Nelson X
Donnie Spangler X
Staff Members Present
Morgan Romeo X
Leah Gibson X
Candace Martin X
Jill Quinlan X
Guests Present

Abby Verdillo-Hamilton attended the meeting on behalf of Afira Devries from the United
Way.

CALL TO ORDER

Crystal Hall, Chair, called the meeting to order at 10:00 AM. A quorum was present.
Crystal noted that there were several new members to the Committee in order to
broaden the scope and ensure the Committee was focused on the entire workforce
system. The members in attendance went around the room and introduced themselves
and the agency and/or program that they were representing.

PUBLIC COMMENT
There were no comments from the public.




APPROVAL OF MAY 23, 2018 WORKFORCE CENTER & SERVICES COMMITTEE
MEETING MINUTES.

Crystal Hall directed the committee to the packet which contained the minutes from the
last Workforce Center and Services Committee meeting on May 23, 2018. Crystal
asked if any of the committee members had any additional questions before approval.

Workforce Center & Services Committee Action: Joseph Brinley made a motion to
approve the minutes as presented. The motion was seconded by Katherine Holcomb.
The motion carried.

OLD BUSINESS

One Stop Certification Update

Morgan Romeo, Director, notified the committee that as of the end of July, the Virginia
Career Works — Roanoke Center had met all of the requirements to be certified through
the One-Stop Certification process. Morgan noted that the official letter has been
requested several times from the Virginia Community College System, but that staff had
not yet received the final document.

Morgan stated that the next phase of the process would include the Affiliate Centers in
Rocky Mount and Covington. The Franklin Center had an in-person visit in late August
and is still under review as the VCCS requested additional documentation of the
processes and procedures being implemented in the location. VCCS has also
requested to review the Covington Center, but no date for the visit has been set. The
VCCS did request documentation from Covington, like the Franklin Center, to document
processes and procedures.

NEW BUSINESS

Eligible Training Provider Applications & Renewals

Leah Gibson directed the Committee to review pages 5-12 in the packet which showed
the training providers who had provided performance information and required
documentation to remain on the Eligible Training Provider List for PY2018. The renewal
process has been outlined by federal and state policy and require training providers to
submit performance information for all students enrolled on completion rates, credential
attainment rates, and employment. Per federal and state policy, training providers are
required to have 50% or more students complete the program, and 65% or more attain
an industry-recognized credential. Leah directed the Committee to reference the
performance submitted by training providers, which included programs that did not meet
these performance standards. Leah noted that the performance data collection is a new
attribute to the renewal process, and there are discrepancies and nuances to the
information due to timing and outside reporting requirements. As the performance data
may be flawed, staff recommended to work with the training providers in PY2018 to
ensure that data is correct, establish better processes for PY2019, and offer assistance



to training providers for data collection in the future. The recommendation includes all
training providers be renewed for PY2018, but following the same process in PY2019, if
training providers were still not meeting the above criteria, they would be on
probationary status, with removal occurring for PY2020 if performance did not improve.

Workforce Center & Services Committee Action: Dr. Hayward made a motion to
approve staff’'s recommendation. The motion was seconded by Joyce Kessinger. The
motion carried.

Leah Gibson referenced page 13 in the packet for new programs that were being
submitting for addition to the Eligible Training Provider List by Virginia Western
Community College. Leah noted that the programs met the criteria outlined by federal,
state, and local policy to be added to the list.

Workforce Center & Services Committee Action: Steven Martin made a motion to
recommend to the Board that the new program applications be approved. The motion
was seconded by Jo Nelson. Dr. Milan Hayward noted his abstention from the vote due
to his conflict of interest. The motion carried.

Policy Updates

Leah Gibson referenced pages 14-31 in the packet and noted there were several policy
revisions being presented to the Committee for recommendation to the Board for
approval. Leah explained the revisions to all five policies and noted that all of the
changes were slight and were occurring to conform with federal and state language.
The policies put forth before the Committee included Accessibility & Reasonable
Accommodations, Dislocated Worker Trade Co-Enroliment, Adult, Dislocated Worker,
and Youth Eligibility, Eligible Training Provider Certification, and Limited English
Proficiency.

Workforce Center & Services Committee Action: Joyce Kessinger made a motion to
recommend to the Board that the policies be approved. The motion was seconded by
Steven Martin. The motion carried.

Performance Dashboard

Morgan Romeo asked the Committee to reference pages 32-35, which was the
Performance Dashboard presented to the Board over a year ago for usage. Morgan
noted that an additional discretionary grant with Total Action for Progress (TAP),
through the United Way, is requiring the Board to adopt a performance dashboard that
shows how the workforce system is meeting the needs of businesses and job seekers,
particularly two-generational families in poverty. The Committee discussed
recommendations to the dashboard, and made recommendations for wording,
additional items for measurement, and other general comments. Morgan noted that staff
would take these into consideration and bring back a dashboard that worked for the
whole system and met the needs of the United Way grant at a future meeting.




One Stop Operator Contract

Morgan Romeo announced to the Committee that a One Stop Operator Contract had
officially been awarded to Ross Innovative Employment Solutions, and the new One
Stop Coordinator had been hired as of today. Morgan introduced Michelle Brennan to
the Committee and noted that she came from the private sector and was looking
forward to reporting to the Committee in the future on the programs and services being
offered through the Virginia Career Works Centers.

GO Virginia Grant

Morgan Romeo reported that the GO Virginia grant that the region had been awarded in
partnership with the New River/Mt. Rogers Workforce Development Board and the
Region 2000 (Lynchburg) Workforce Development Board was still in limbo. Morgan
reported that the Lynchburg region was the fiscal agent for the grant and was still
working with the Department for Housing and Community Development (DHCD) to
finalize an MOU and contract with the funding. Morgan stated that once the MOU was in
place, the area would have additional funding for existing worker training to compliment
the WIOA Title | funds already in place, as well as have funding and the ability to host a
large Career Expo for 71" graders in September 2019. Morgan noted that she would
update the Committee at the next meeting regarding activities and progress for the
grant.

United Way Grant

Morgan Romeo referenced the United Way grant funding that was mentioned earlier
that the region had received in partnership with Total Action for Progress (TAP). This
grant would allow the Board and workforce system to take a look at how they are
meeting the needs of all job seekers, including those who are in two-generational
families in poverty. The grant hopes to track the outcomes of these individuals more
closely and looks to increase the number of referrals to individuals to programs and
services, in particular, supportive services, to ensure that they are successful in their
employment endeavors. The grant has allowed for funding to supplement the new One
Stop Coordinator, as well as to hire an OnRamp Coordinator, which will be housed in
the Roanoke Center to assist in helping job seekers that need services to navigate the
workforce system. The One Stop Coordinator and OnRamp Coordinator will work
closely together to evaluate the customer flow of the Roanoke Center and the intake
and triage process to hopefully ensure job seekers are receiving services in an efficient
and effective manner, while also focusing on customer service. Once the Roanoke
Center processes and procedures are established, the One Stop Coordinator will work
with the Affiliate Centers in Rocky Mount and Covington to replicate best practices and
procedures.

Morgan Romeo noted that within the United Way grant, there was a need to create a
charter for the Workforce Center and Services Committee, which is a recommendation
from staff regardless of the grant funding. The Committee members requested that staff
draft responsibilities for the Committee to review at the next meeting. Morgan asked the
Committee if there are other items that the committee would like to review in the future.
Committee members suggested reviewing demographic information for Center visitors



and the region’s population to ensure that marketing and outreach tactics were being
targeted, evaluating the opioid epidemic in the region and if the Board could implement
programs and services that would assist those individuals in gaining employment, and
monitoring the Medicaid expansion process that will begin in November 2018. The
Committee requested that a presentation at the next Committee meeting from field
experts working within the opioid epidemic would be helpful. Kathy Hodges asked if the
Board had a policy for applying for other grants. Morgan noted that the Board did not,
but that the staff would look into the item for the next meeting.

Morgan Romeo noted that an item did not make it onto the agenda, which was the
Pathways to the American Dream overview for the Committee. The Committee
discussed the grant project that is administered by the New River/Mt. Rogers Workforce
Development Board, with the Western Virginia Workforce Development Board as a sub-
recipient. Morgan introduced Jill Quinlan, the Workforce Systems Navigator for the
project, and noted that she focused on middle- to high-skilled occupations in the
Advanced Manufacturing, Information Technology, and Healthcare industries. Morgan
noted an additional packet item had been passed out at the start of the meeting, which
included the performance of the grant through the present.

OTHER BUSINESS

Committee members asked for an update on the Valley Metro schedule for the Virginia
Career Works — Roanoke Center. Morgan noted that Valley Metro and Roanoke City
had just recently approved a revised bus schedule which included additional routes
recommended by a consultant, and one of the additional routes includes full services to
the Roanoke Center. Morgan stated that the approval stated the routes would be
implemented through July 2019, but that she was asking for additional information on
when the route would be changed. Morgan said that she would keep the committee
updated.

UPCOMING MEETINGS

Crystal Hall referenced the agenda packet and noted that the next WVWDB Meeting is
the following Friday, October 5, 2018 at 9:00 AM at the Botetourt Technical Education
Center.

Seeing no additional business, the meeting adjourned at 11:39 AM



