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Workforce Center & Services Committee
February 5, 2020, 2:00pm
Virginia Career Works — Roanoke Center
3601 Thirlane Road, Suite 2, Roanoke, VA 24019

Members Present
Crystal Hall, Chair
Jo Nelson X
Angela Williams X
Joe Brinley X
Kathy Hodges X
Milan Hayward X
Angela Oginz, for Steve Martin X
Mary Ann Gilmer X
Joyce Kessinger X
WVWDB Staff Present
Morgan Romeo X
Leah Gibson X
Mark Holman X

Welcome
Leah Gibson called the meeting to order at 2:02pm.

Public Comment
There were no guests present for public comment.

Meeting Minutes Approval — November 6, 2019
The group reviewed the minutes from November 6, 2019.

Workforce Center & Services Committee Action: A motion was made by Jo Nelson to approve the minutes
as presented. Joe Brinley. The motion was carried by a roll call vote:

Jo Nelson Yes
Angela Williams Yes
Joe Brinley Yes
Kathy Hodges Yes
Milan Hayward Yes
Angela Oginz, for Steve Martin Yes
Mary Ann Gilmer Yes
Joyce Kessinger Yes

Old Business

GO Virginia Update

Leah Gibson provided an update on the GO Virginia Grants. The report from the CTE Study is expected to be
provided to the Board in the coming months. The Talent Collaborative GO Virginia Grant with the Lynchburg
region is moving along, and we are providing existing worker training through that grant for our regional
businesses.



Pathways to the American Dream Grant

Leah Gibson shared with the group that Jill Quinlan left her position with this grant in December 2019. Since
then, Morgan and Leah have been working on meeting the goals of the grant for our local area. The
administrative staff with the New River/Mount Rogers Workforce Development Board, who is the grant
recipient, agreed to allow Leah & Morgan to provide the Navigator services for the program participants. Leah
& Morgan are also contacting local schools to reach local enroliment goals before the end of the grant.

WIOA Title | Youth Program Update

Leah Gibson shared the Youth Program performance report with the group. The Workforce Board staff took
over enrollments for the Youth program in October and enrollments since then have been consistent but not
quite where we would like them to be moving forward. However, our contractor, the WorkPlace, has not yet
onboarded their staff to provide the Youth Elements, so right now our Youth Program Manager is the only staff
working on the Youth program. The WorkPlace expects to have one employee on board in the coming weeks
to work towards provision of the Youth program elements.

WIOA Title | Training Funding Limitations

Leah Gibson asked the group for their thoughts on the previously agreed upon training funding limitations for
our WIOA Title | programs. The committee previously recommended to the board to place a cap on funding for
CDL training within our programs, due to an excessive amount of funding that was spent on this specific
training in the past. The group held a discussion regarding the impact of the policy being in place right now and
where we stand with budget expenditures currently. Leah shared that Ross had acknowledged they had met
the cap to Board staff verbally, but once the finances were reviewed, there was still funds available for CDL
training in the Adult & Dislocated Worker programs. As a result, of the discussion, the group agreed to keep
the funding language in place in the ITA policy.

WIOA Title | Provider Performance

Leah Gibson shared with the group that the current WIOA Title | Adult & Dislocated Worker program provider
had not been successful in meeting goals thus far. As a result, and per decision of the Board and CLEO, a
Request for Proposals had been released for provider of these programs. The RFP deadline is today, February
5, 2020.

New Business

Economic Equity Grant Application

Leah Gibson shared that Board staff had submitted a second application for the Economic Equity Grant
through VCCS and were informed just a few days ago that the application had been approved. More
information will be forthcoming, but this will allow Board staff to work closely with our local community colleges
and Adult Education partners to provide cohort-style learning for short-term, credential-based trainings. The
cohort participants will receive soft skills related to their credential from Adult Education staff as well as support
ongoing through their classroom training. Participants will be co-enrolled with WIOA Title | programs.

OnRamp Program Update

Leah Gibson shared that Russ Poindexter is no longer working for TAP as the OnRamp Program Coordinator.
TAP is in the process of hiring a replacement for this position. Services through the grant continue smoothly,
with the assessment in place at the Roanoke Center and referrals being made to external partners through that
program.

Upcoming Meetings

The next Workforce Center & Services Committee meeting will be May 6, 2020 at 2pm at the Virginia Career
Works — Roanoke Center. The next WVYWDB Meeting is February 7, 2020 at 9am at the Virginia Career Works
— Roanoke Center.



Adjournment

Leah adjourned the meeting at 3pm.



